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Specific Objective(s) of the Agreement 

Under this grant agreement, the CBYD will:

 Support a Damage Prevention Education Program for industry stakeholders

 Support Public Awareness and Stakeholder Education
Workscope

Under the terms of this grant agreement, the Recipient will address the following elements listed in the

approved application as stated in 49 U.S.C. §60134 (b).

 Element 4 (Effective Employee Training): Participation by operators, excavators, and

other stakeholders in the development and implementation of effective employee training

programs to ensure that operators, the one-call center, the enforcing agency, and the

excavators have partnered to design and implement training for the employees of operators,

excavators, and locators.

 Element 5 (Public Education): A process for fostering and ensuring active participation by

all stakeholders in public education for damage prevention activities
Accomplishments for this period (Item 1 under Article IX, Section 9.01 Progress Report: “A comparison of actual accomplishments to the objectives established for the period.”)

Element 4: The element 4 objective this year was to participate in locator training with Staking University and send 10 locators to the training with Grant funding. This turned out to be a successful training opportunity for the 10 locators sponsored by CBYD because of the Grant funding.

Element 5: Our first period objective was to launch a state wide television advertising campaign. We have started this campaign and with emphasis on April and it will continue into the coming months. We will be monitoring our success of this campaign throughout the year.

The second objective was the 811 Challenge at Stafford Motor Speedway. This event focused on the awareness of 811 by providing points to drivers during racing competitions and reaching the 811 point level. This event resulted in reaching a very large and enthusiastic audience. 

Quantifiable Metrics/Measures of Effectiveness (Item 2 under Article IX, Section 9.01 Progress Report: “Where the output of the project can be quantified, a computation of the cost per unit of output.”)
Element 4: The Staking University locator training was very successful and the Grant funding was put to good use. We provided scholarships to 10 locators to attend the training and received very positive feedback from the participants. The training has piqued the interest of the locator community and we’ll be looking to expand it in 2015, if at all possible.

Element 5: Our advertising campaign is off to a great start. We utilized local network television and cable networks during the first phase of this Grant. We will be tracking all advertising throughout the year to compile the full impact of our efforts in the final report.

The 811 Challenge main event, reached an audience of over 5000 attendees. However, this does not begin to reflect the exposure this event provided for CBYD. The 811 Challenge was mentioned numerous times during the racing season building up to the main event and it was promoted on the Stafford Motor Speedway website. We are very proud of this event because it was recognized by the CGA as a successful event and included in their 2014 Communications Plan.    

Issues, Problems or Challenges (Item 3 under Article IX, Section 9.01 Progress Report: “The reasons for slippage if established objectives were not met. “)
One item to point out would be the estimated cost of the 811 Challenge. The quote of $4200 provided with this grant request was correct; however, I listed it as $4600 in the grant document resulting in overfunding the Challenge by $400. I applied the overage to the advertising campaign.
Mid-term Financial Status Report 
This report and the SF-425 are being submitted to the AA and the AOR.
Plans for Next Period (Remainder of Grant)

Our plans for the second half of the Grant year are to focus on our advertising campaign and the publication of our First Responder Manual.
Requests of the AOR and/or PHMSA 

No action requested at this time.
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