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2012 State Damage Prevention Program Grants Final Report  
CFDA Number: 20.720 

 
 

Award Number:  DTPH56-12-G-PHPS10 
Project Title:   Michigan Public Service Commission State Damage Prevention 
Date Submitted:  September 27, 2013 
Submitted by:   David Chislea, Principal Investigator 
 
 
Specific Objective(s) of the Agreement  
 
• Foster support and partnership with stakeholders 
• Support a Damage Prevention Education Program for industry stakeholders 
• Support Public Awareness and Stakeholder Education; and 
• Review the Effectiveness of Damage Prevention Programs. 
 
Workscope 
 

• Element (2):  A process for fostering and ensuring the support and partnership of 
stakeholders, including excavators, operators, locators, designers, and local 
government in all phases of the program. 
 

• Element (4):  Participation by operators, excavators, and other stakeholders in the 
development and implementation of effective employee training programs to 
ensure that operators, the one call center, the enforcing agency, and the excavators 
have partnered to design and implement training for the employees of operators, 
excavators, and locators. 
 

• Element (5):  A process for fostering and ensuring active participation by all 
stakeholders in public education for damage prevention activities. 
 

• Element (9):  A process for review and analysis of the effectiveness of each 
program element, including a means for implementing improvements identified 
by such program review. 

 
Accomplishments for the grant period (Item 1 under Agreement Article IX, Section 9.02 
Final Report: “A comparison of actual accomplishments to the objectives established for 
the period.”) 
 
Project Abstract/Statement of Objectives 
 
The grant funded the continuation of one statewide Damage Prevention Coordinator.  The duties 
of the DPC included:  1) facilitating the implementation of a statewide damage prevention 
organizational structure (MISS DIG Educational Committee); 2) continuing the development of 
Damage Prevention Associations (DPA) in the state of Michigan; 3) providing support for the 
continuation of safe digging practices for every DPA in the state of Michigan; 4) coordinating 
damage prevention seminars; 5) developing a DVD for safe excavating practices; 6) fostering 
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increased municipal, university and gathering line operator membership in MISS DIG in an effort 
to encourage municipalities, universities and gathering line operators to actively participate in 
order to reduce underground damages. 
 
The MPSC entered into a contractual/grant agreement with MISS DIG System, Inc. who accepted 
the role and performed the duties of the statewide Damage Prevention Coordinator.  The work 
completed by MISS DIG System, Inc. is set forth under each Element below. 
 
Element 2 – Comprehensive Stakeholder Support  
“A process for fostering and ensuring the support and partnership of stakeholders, including 
excavators, operators, locators, designers, and local government in all phases of the program.” 
 
Objective: 
The statewide DPC will enhance the element by bringing expertise and continuity to the state 
damage prevention program.  This grant will continue the implementation of this element by 
improving and increasing the damage prevention efforts in the state of Michigan.  The DPC has 
been instrumental in facilitating and enhancing the support of all stakeholders.  The successes 
achieved in 2011 will continue to be realized in 2012 as outreach efforts to all areas continue.  
The DPC’s duties will allow for the support for all existing and new DPAs.  Fostering increased 
municipal membership by extending that outreach to universities and gathering line operators will 
improve damage prevention communication with a goal of reducing damages to facilities and 
preventing injury. 
 
The objectives were completed as follows: 
 

1. The DPC worked with the DPA's beginning in late August 2012 to implement a statewide 
damage prevention organizational structure, expanding the DPA's, and coordinating 
workshops and toolbox talks.  The DPC also reached out to municipalities and 
universities not on the MISS DIG System to educate them on the benefits of 
participating.  

 
2. In conjunction with the DPA's, the DPC presented at 29 workshops / toolbox talks 

throughout the state to an audience of approximately 3,218.  The DPC participated in 
15 trade expos to educate the farming community and do-it-yourselfers. 

 
3. The goal was to conduct between 10 and 15 seminars / workshops; however, by bringing 

meetings to work sites and offices, the DPC was able to host 29 workshops/toolbox talks. 
 
Element 4 – Effective Employee Training 
“Participation by operators, excavators, and other stakeholders in the development and 
implementation of effective employee training programs to ensure that operators, the one call 
center, the enforcing agency, and the excavators have partnered to design and implement training 
for the employees of operators, excavators, and locators.” 
 
Objective: 
The funding will help in the development of a DVD to clearly show the proper method for 
learning the exact location of underground facilities prior to using power equipment.  In addition, 
this funding will provide support for the Excavator’s Seminars and other DPA efforts at educating 
stakeholders.  This support will include the funding for specialized speakers and possible new 
videos with the safe digging message.  This will also include hosting of the Excavator’s Seminar 
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to enable continued education of safe digging practices in existing and additional areas of the 
state of Michigan.    
 
The objectives were completed as follows: 

 
1. The DPC, through Angel Vision, developed a short video/DVD public service 

announcement entitled “Hand Exposing” showcasing hand digging practices.  The video 
can be seen on YouTube at http://www.youtube.com/watch?v=t783TsizRfo or by 
searching “MISS DIG Hand Exposing” on the YouTube website.   
 

2. See Element 2 for details on stakeholder educational efforts. 
 
Element 5 – Public Education 
“A process for fostering and ensuring active participation by all stakeholders in public education 
for damage prevention activities.” 
 
Objectives: 
Through the grant, a successful billboard campaign will be expanded to include areas that have 
not yet been targeted.  Currently, the billboard and ad campaign funding is provided by the three 
large pipeline operators in the state.  The additional revenue will allow for this ad campaign to be 
expanded to other areas of the state with small pipeline operators. 
 
The objectives were completed as follows: 

 
1. From February 25 to April 14, 2013, thirteen (13) billboards were displayed around the 

state for one month each.  The goal was to facilitate the rental of approximately five (5) 
billboards; however, due to wise the expenditure of available funds the DPC was able to 
more than double the number of billboard rentals.    

 
2. Billboards were placed in the following areas across the state of Michigan:  Manistee, 

Traverse City, Escanaba, Alpena, Mancelona, Gaylord, and Gladstone 
 
Element 9 – Damage Prevention Program Review   
“A process for review and analysis of the effectiveness of each program element, including a 
means for implementing improvements identified by such program review.” 
 
Objectives: 
Additional funding was requested to target other geographical locations and also to drill down to 
a more detailed level.  Additional funding was also requested for implementation measures for 
specific public awareness issues. 
 
The objectives were completed as follows: 
 

1. A review of the Damage Prevention Program was conducted as part of this grant.  MISS 
DIG damage prevention efforts, made possible in part by this and previous years’ grants 
resulted in 93% of excavators having an awareness of MISS DIG / 811.  MISS DIG 
contracted with A&K Research in early March to conduct the MISS DIG 
Communications Evaluation Survey.  The project contained approximately 18 questions.  
The grant covered a portion of this expense; MISS DIG paid the difference.  The 
Communications Survey results are attached. 
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2. In addition to the Communications Evaluation Survey, MISS DIG surveyed new callers 
by asking how they heard about MISS DIG.  Overall survey results indicated that 2.99% 
of new callers contacted MISS DIG after seeing a billboard.  If contractors and callers 
who knew to contact MISS DIG are removed, the resulting billboard percentage is 
9.19%.  In areas where billboards paid for by the grant were located, the percentage of 
callers who contacted MISS DIG after seeing a billboard was as high as 4.81%.  The 
MISS DIG new caller survey results are attached. 
 

3. In an effort to determine how external factors impact MISS DIG ticket volume, internal 
metrics were calculated and included comparisons of construction employment, building 
permits, and MISS DIG presentations to ticket volume.  The standardized value and 
percentage of change calculations indicate that in recent years, increases in ticket volume 
exceed construction employment, and new private housing building permits. 
Construction employment and new private housing building permits both have a very 
high correlation to ticket volume.  The increase in ticket volume over construction 
employment and new private housing building permits can be attributed to MISS DIG’s 
public education efforts.  The MISS DIG internal ticket volume metrics are attached.   

 
Quantifiable Metrics/Measures of Effectiveness (Item 2 under Article IX, Section 9.01 
Project Report: “Where the output of the project can be quantified, a computation of the 
cost per unit of output.”) 
 
Through workshops and toolbox talks the DPC has reached approximately 3,218 operators, 
excavators, and other stakeholders. 
 
MISS DIG estimates that the damage prevention efforts made possible in part by this and the 
previous years’ grants resulted in 93% of excavators having an awareness of MISS DIG / 811. 
 
The attached Communications Survey results that include the MISS DIG new caller survey 
results and the MISS DIG Internal Ticket Volume metrics provide quantifiable metrics and 
measures of effectiveness. 
 
Issues, Problems or Challenges (Item 3 under Article IX, Section 9.01 Project Report: “The 
reasons for slippage if established objectives were not met.”) 
 
There are no issues, problems or challenge to report.   
 
Final Financial Status Report  
 
The entire grant award was expended during the term of the grant.   
 
The following documents supporting the grant expenditures are attached: 

• SF 425 
• MPSC Cost Breakdown 
• MISS DIG Final Financial Status Report/Payment Request 

 
Requests of the GOTR and/or PHMSA  
 
No actions requested at this time. 



 

 

 

 

 

 

Communications Survey Results 















































 

 

 

 

 

 

MISS DIG New Caller Survey Results 

  









 

 

 

 

 

 

MISS DIG Internal Ticket Volume Metrics 










