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Submitted by: [licia Boaler

Specific Objective(s) of the Agrecment

Under this grant agreement, the MPSC will:
Support a Damage Prevention Education Program for industry stakcholders
Review the Effectiveness of Damage Prevention Programs

Waorkscope

Under the terms of this grant agreement. the Grantec will address the {ollowing elements
listed in 49 USC 60134 through the actions it has specified in its Application.

Element (4): Participation by opcrators, excavators. and other stakeholders in
development and implementation of ¢ftective employee training programs to
ensurc that operators, the one-call center, the enforcing agency, and the
cxcavators have partnered to design and implement training for the employces of
aperators, excavators, and locators.

Element (9): A process for review and analysis of the effectiveness of each
program clement, including a means for implementing imptovements identified
by such program reviews.

Accomplishments for this period (Item 1 under Article IX, Section 9.01 Progress
Repert: “A comparison of actual accomplishments to the objectives established for
the period.™)

(Element 4): The Mississippi Damage Prevention Training Committee determined that
there is a need for a bilingual DVD focusing on best practices dealing primarily with
safety, excavation and compliance with State One Call Law. A 12 minute DV was
developed using the information gathered during the grant period. The DVD shows
problem arcas identified and covers misconceptions and misunderstandings of the State
One Call Law. Distribution of 2,000 copics began in June 2013.

(Klement 9):  Rescarching locates has resulted in the following data.  There were
problems with utilities and excavators. Excavators continucd to cxhibit the same
behaviors as we moved across the state. Some of these behaviors are: beginning work
prior to locate due dates, using wrong work type., identifying dig areas with other than
white paint, not verifying such items as address. street name, city or county, calling in



false emergencies. sub-contractors digging on master contractor’s locates and incorrect or
bad contact information. Ultilities with large buffers where there was “No Conflict” did
not notify the caller, multiple utilities located by the a single locator did not notify the
caller of each “No Conflict™ and some utilities. in many cases, did not locate and also on
“No Conflict” they did not notify the excavator. In many cases it was hard to rcad some
of the *No Conflict™ notices and difficull to find where they placed the “No Conflict”
indicators. Utilities werc identified that have incorrect databascs. Several non-members
of Miss 811 were found during the rescarch period. Some locators marked incorrectly,
placing circles and calling excavators 1o delay locating. The information and results are
being shared with all stakcholders 1o provide training to correct the problem areas.
Damage Prevention Kits were distributed during face to face, onsite mectings. Also
visits were made to excavator offices to provide kits and DVDs for training purposes to
ensure compliance with best practices and the State One Call Law.

Quantifiable Metrics/Measures of Effectiveness (Item 2 under Article 1X, Section
9,01 Project Report: “Where the output of the project can be quantified, a
computation of the cost per unit of output.”) '

1. In Mississippi we are not required by law to report damages. Theretore we did not

have a starting point.

2. Our infention was to usc the grant to compile data to give us the information 1o
show which direction we need to pursue in the areas of Damage Prevention,
Training and Legislation.

Through the data we obtained we were able to develop a damage prevention kit
for excavators. This kit provides a training aid developed using data gathered
during the grant period. The aid clarifics portions of the law that excavators
frequently do not adhere to or do not understarid. We provided the kits to over 250
excavalors while investigating locate ticket life cycles. We also made visits to
excavator companies and utility offices to distribute the contractor kits and DVDs
for usc in damage prevention and safety training for their employees,

4. We used the data from the grant to create a 12 minute training video titled “/77°S

ALL ABOUT NUMBERS™ for excavators and utilities to assist in the damage

prevention effort. The video covers many of the problem areas found during the

[F]

grant periods and also covers misunderstandings and misconceptions of the State
One Call Law. We also developed a PowerPoint presentation with the Grant
information that has been used to present the information to numerous groups
across the State. The Grant report was shared through an article in the Mississippi
811 magazine which is distributed to over 15,000 stakeholdcers.

5. The data will also be uscd as back up documentation to show which direction we
need to pursue when we approach our legislators about strengthening the
Mississippi One Call Law. We have identified three main areas that stood out
during the grant period. (1.) Only 19% of dig arcas were marked correctly with
white paint. This shows a necd lor legislation and training in this arca. (2.) 76%
of the tickets investigated had No Conflict involvement by 4 ulility.



Approximailely 75% of those tickets that had No Conflict, the utility faited to
notify the excavator. This shows the nced for mandatory positive response in the
State One Call Law. (3.) Currenily there is no penalty in the State One Call Law,
theretore, there is no consequence for not adhering to the law, The study
highlighted such problems arcas as: 30% false emergency tickets called in;
beginning work prior to the duc date, using the wrong work types, subcontractors
digging on the master contractor’s Jocate ticket and some utilities not following
the Dig Law.

Issues, Problems or Challenges (Item 3 under Article IX, Section 2.01 Project
Report: “The reasons for slippage if established objectives were not met. )

‘There are no issues. problems or challenge to report.

Final Financial Status Report

The final financial report has been sent to the GA as a scparate attachment.
Requests of the GOTR and/or PHMSA

No actions requested at this time.
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Mississippi Public Service Commission

LECNARD L. BENTZ, Chairman

BILOXI-SECOND DISTRICT
LYNN POSEY, Vice-Chalman

UNION CHURCH-FIRST DISTRICT

BRANDON PRESLEY, Commissicnar BRIAN U. RAY
NETTLETON-THIRD DISTRIGT EXECUTIVE SECRETARY

G01-961-5400

August 15, 2013

Ms Janella Davis

U.S. Department of Transportation

Pipeline and Hazardous Materials Safety Administration
Office of Acquisition Services, PHA-30

1200 New Jersey Avenue, SE, E22-306

Washington, D.C. 20530

RE: 2012 Damage Prevention Grant final report

Dear Ms Davis:

The cost breakdown far the 2012 Damage Prevention Grant is as follows:

Contractual Services: $100,000
Copies of ait invoices are included.
Thank you very much,

Sincerely,

W\m.ﬁ\ M < ('an-u-_..u

Mar® McCarver, Director
Pipeline Safety

MM:iab

501 N. WEST STREET. SUITE 201-A, JACKSGN, MISSISSIFPI 35201
P.C. BOX 1174 JAGKSON, MISSISSIPRI 38215-1174

FAX (601} 961-5469

KATHERINE COLLIER
COMMISSION GOUNSEL
JOEL BENNETT, DIR.
FINANCE & PERSONNEL
MARK McCARVER. DR,
GAS PIPELINE SAFETY
SHAWN 5. SHURDEN
COMMISSION COUNSEL



SR Acrs Now, Inc. ' invoice

PO Box 644 N i _
Conway, AR 72033 _ _ fnugice #

Ph 501-548-6363
one 548 77312013
Fax 501-548-6969 www .aligningchange.com

Bill To

Mississippi Public Service Commission
llicia Boaler

PO Box 1174

Jackson, MS 39215-1174

Description Amaunt

Post-Production of Damage Prevention Awareness Campaign - DVDs 7,500.00
Final lnvoice




- B Acts Now, Inc.

PC Box 634
Conway, AR 72033

Phone 501.548-6363 3/26/2013
Fax 501-548-6969 www aligningchange com

Mississippi Public Service Commission
flicia Boaler

PO Box 1174

Jackson, MS 39215-1174

Production for Damage Prevention Awareness Campaign 20,000.00

Thank you for supporting damage prevention!
: . $20,000.00

Total ! |




_

AN ACTS Now, Inc. Invoice

PQ Box 644 i
Conway, AR 72033 Invoice #

Phone 501-548-6263 12/11/2012
Fax 501-548-6969 www.aligningchange.com

Mississippi Public Service Commission
Ificia Boaler

PO Box 1174

Jackson, M5 39215-1174

12,500.00

Preproduction for Damage Prevention Awareness Campaign




proteciing Mississippis vitat flow,..one ca at alime

March 27, 2013
Ilicia Boaler
Mississippi Public Service Commission

Pipeline Safety Division
Jackson, MS

For balance of contract services to provide quality control audits, data collection from damage
incidents and preparation and distribution of damage prevention kits.

Please remit balance of* $22,500.00

Thank you,

Fred D. Johnson, Operations Mgr.
Mississippi 811, Inc,



Arotacting Mbssiespeis vl ow_onscall aLa tine

November 26, 2012

llicia Boaler

Mississippi Public Service Commission
Pipeline Safety Division

Jackson, MS

For contract services to provide quality control audits, data collection from damage incidents and
preparation and distribution of damage prevention kits for the period of November 1, 2012
through November 26, 2013.

Please remit: $37,500.00

Thank you,

Fred D. Johnson, Operations Mgr.
Mississippi 811, Inc.



