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We’ve Been At It A Long Time!We’ve Been At It A Long Time!

However it wasn’t until the recently that 
Encroachment became an issue!!

With urban expansion it benefits ALL 
stakeholders to be aware of the pipeline 

infrastructure in our country 

Engage the Stakeholders and Enhanced 
Mechanical Damage Prevention Is The Result



Overview

• Manage Public Awareness in the same fashion 
as your Integrity Management Plan 
– Consider integration with your IMP 
– Use the same Integrity Compliance Activity 

Management tools
• What is the Role of Technology?
• Communication with Public Officials and 

Emergency Responders (POER)
• Managing Encroachments (IRTH)
• Communicating with the Affected Public

SOPAM



Overview

• Four Stakeholders
– Excavators
– Affected Public 
– Emergency Responders
– Public Officials

• PHMSA Approach
– Identical to Integrity Management

• Rule Making
• Release Frequently Asked Questions
• Establish Protocols
• Schedule Inspection



Integrity Compliance Activity Manager
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• Communicating with Pubic Officials and Emergency 
Responders (POER)
– What We Thought
– What We Did
– What We Saw
– What We Learned
– What We Are Going to do Next

Communication with Public Officials and 
Emergency Responders



Communication with Public Officials and 
Emergency Responders

What we thought….
Make the effort, results are inconsequential
Spread a large net with minimal expectations
Mail outs, ads, flyers all considered
Cost is a big driver



Communication with Public Officials and 
Emergency Responders

What we did….
Determined website more cost effective than 
mailing maps 
Figured response might improve over mailing
6500 letters sent to un-scrubbed list
Public Officials & Emergency Responders
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Communication with Public Officials and 
Emergency Responders

What we saw….
Response to date over 500

9% and growing 
800 number & email used equally

99% positive feedback
No hysterical calls
No threats or bashing



Communication with Public Officials and 
Emergency Responders

What we learned….
ER’s care and want to be involved
Web based tool might be the way to engage 
other groups

Affected Public
Excavators



Communication with Public Officials and 
Emergency Responders

What are we going to do next….
Foster collaboration between IM, ROW and 
Media Relations
Develop plan to ENGAGE Affected Public

Web based education programs
Referral programs
Eyes & Ears along ROW programs
Target groups that CARE!

Home Owners Associations



Managing Encroachments (IRTH)



Managing Encroachments (IRTH)



Managing Encroachments (IRTH)
Benefits

• Auto clear tickets that are outside of our 
defined area.

• Allows Company to do an accurate treat 
assessment for 3rd party damage.

• Allows the company to have an Audit trail.
• Positive Response back to the Excavator 

and One Call Center



Managing Encroachments (IRTH)

The heart of the IRTH system is its ability to process dig request 
information.
IIRTH parses and stores dig requests and addenda, 
informational messages and “end-of-day” audits.
A Detailed audit trail is maintained for each notice. Each entry is 
date and time stamped and includes the user ID and description 
of the action taken. 
ANotice can be viewed and printed as it was received from the 
one call center, or including a complete transaction history.



Managing Encroachments (IRTH)

Notices associated with a selected service area can be 
automatically grouped for faster processing.
NNotice response descriptions (closure codes) can be created 
to fit individual business requirements. 
A Operators can add notes to a notice to be sent to a field 
technician, and the field technician can include notes when 
responding (Using a remote copy of IRTH).
A search capability can quickly find a notice on the active 
summary screen. The search can be expanded to include the 
entire database.
“”End-of-Day” audits are automatically reconciled



Communicating with the Affected Public
(SOPAM)



Communicating with the Affected Public
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Public Awareness & Damage Prevention 
A Panhandle Energy Perspective

Your Thoughts????


