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Project Title: Implement Fiber Optic Technology for Underground Gas Storage Well Monitoring
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Contact Information: Carolyn DesCoteaux (CDescoteaux@prci.org)
For quarterly period ending: December 31, 2023
1: Items Completed During this Quarterly Period:
	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	1
	4
	Kick-off web meeting with all stakeholders
	Meeting summary and action items included in the quarterly report
	$4,960.00
	$4,960.00

	2
	4
	1st quarterly status report & project management
	Submit 1st quarterly report
	$5,173.00
	$5,173.00


2: Items Not Completed During this Quarterly Period:

	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	
	
	
	
	
	


3: Project Financial Tracking During this Quarterly Period: 
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4:  Project Technical Status:
[Item #1] [Task #4] [Kick-off web meeting with all stakeholders] [Meeting summary and action items included in the quarterly report]

This task is to conduct a kick-off meeting, and to summarize feedback and inputs from all stakeholders for the overall project planning.

The project kick-off meeting was held on November 7th, 2023. Representatives from PHSMA, PRCI, SMRI, TAP, C-FER attended the meeting. The project objectives, work scope, schedule, and responsibilities were reviewed. The overall project execution plan and regular project meeting schedule were also discussed. The meeting minutes are included below.
Invitees

	
	Name
	Role
	Company
	
	
	Name
	Role
	Company

	X
	Gang Tao
	C - PI
	C-FER
	
	
	Dr. Dirk Zapf
	TAP
	Hannover Univ.

	X
	Chris Apps
	C
	C-FER
	
	X
	Dr. Kenichi Soga
	TAP
	Berkeley

	X
	Diana Abdulhameed
	C
	C-FER
	
	
	Claudio Filomena
	M
	Shell

	
	Brian Wagg
	C
	C-FER
	
	X
	Tim Bauer
	TAP
	SMRI

	X
	Kathy McConnell
	TAP
	Enbridge
	
	X
	John Nadeau
	M
	SMRI

	X
	Ben Kendrick
	TTI
	PHMSA
	
	
	Stephanie Sexton
	TAP
	ExxonMobil

	X
	Sam Aguirre
	SME
	PHMSA
	
	
	Diana Escudera
	M
	API

	X
	Andrea Ceartin
	AOR
	PHMSA
	
	X
	Stephen Jones
	AS
	PHMSA

	
	Dan Neville
	TAP
	SoCalGas
	
	X
	Carolyn DesCoteaux
	PM
	PRCI

	X
	David Xu
	TAP
	PG&E
	
	X
	Anders Johnson
	TAP
	Kinder Morgan

	X
	Andrew Lloyd
	TAP
	Enterprise
	
	
	
	
	

	
	Trey Perry
	AO
	PHMSA
	
	
	
	
	


X = Attending

Minutes:

Meeting presentation can be found: Presentation
1. Welcome and introduction of key members

a. All attendees introduced themselves.

2. Project Overview – Gang Tao – see posted presentation.

a. Review of Project Objectives

i. Establishing a comprehensive understanding of the applicability of various FO techniques for monitoring UGS wells in both salt caverns and depleted reservoirs

ii. Developing guidelines and best practices for implementing FO technology in UGS well monitoring

iii. Establishing a cost structure to provide UGS operators with a reference to conduct techno-economic assessments for implementing FO technology.

b. Project team review

c. Listed Possible vendors – Baker Hughes; Schlumberger; Halliburton; Weatherford; AP Sensing 

i. Only have room in lab for (4) vendors 

ii. One or more vendors may drop out since this will be unpaid participation.

d. Review of Project Work Scope (4) Major Tasks

i. Task 1: Engineering Review

ii. Task 2: Fiber Optic Monitoring Technology Assessment

iii. Task 3: Development of Guidelines and Best Practices

iv. Task 4: Project Management, Stakeholder Coordination and Reporting 

3. Recurring meetings – Quarterly meetings to communicate key findings and address any adjustments. Recommended these occur before the quarterly report submittals. In addition, on-demand meetings will be scheduled, as needed. The next quarterly meeting will be in January 2024 to recap Q1 work. Invitation will be issued under separate cover. The meeting dates, access link, minutes and presentations will be posted to events.
Next quarterly review meeting is scheduled on January 10th 2024.

This task is completed.

[Item #2] [Task #4] [1st quarterly status report & project management] [Submit 1st quarterly report]
This is a quarterly report task and is completed.
5: Project Schedule:
The project is on time.
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