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ATTACHMENT 2A


Note: The following is a sample reporting template for submitting progress reports.  This format is suggested and preferred; however, the format of the report is within the grantee’s discretion. 
 2016 State Damage Prevention Program Grants Progress Report 
CFDA Number: 20.720

Award Number: [From Article I, Section 1.03 of your agreement]

Project Title: [From Article I, Section 1.03 of your agreement]
Date Submitted: [Date of report submission]
Submitted by: [Who is submitting; can be more than one person]
Specific Objective(s) of the Agreement 

1. Attend home shows and community events statewide to educate citizens on the dangers of digging without calling 811 first.
2. Print and distribute copies of the PUCN’s “Homeowner’s Guide to Safe Digging” and “Energy efficiency Team Activity Book” at home shows and community events.
3. Purchase educational items to distribute at home shows and community events to reinforce the 811 message.
4. Conduct an 811 educational campaign in Nevada’s population centers (Las Vegas, Reno and Elko areas) during the month of April 2017, which is National Safe Digging Month.
Workscope

· Element 1 (Effective Communications): (Not Applicable)

· Element 2 (Comprehensive Stakeholder Support): (Not Applicable)

· Element 3 (Operator Internal Performance Measurement): (Not Applicable)

· Element 4 (Effective Employee Training): (Not Applicable)

· Element 6 (Dispute Resolution): (Not Applicable)

· Element 7 (Enforcement): (Not Applicable)

· Element 8 (Technology): (Not Applicable)

· Element 9 (Damage Prevention Program Review): (Not Applicable)

· Element 5 (Public Education): A process for fostering and ensuring active participation by all stakeholders in public education for damage prevention activities. (Applicable)
Accomplishments for this period (Item 1 under Article IX, Section 9.01 Progress Report: “A comparison of actual accomplishments to the objectives established for the period.”)

The PUCN is progressing on schedule with the specific objectives of our grant initiative.
1. Attend Home Shows & Community Events: Since Sept. 1, 2016, staff has attended 5 home shows and/or community events through March 1, 2017. Staff also attended 5 additional events between March 1 and May 1.

2. Print and Distribute Copies of “Homeowner’s Guide to Safe Digging in Nevada”: The PUCN ordered a reprint of its “Homeowner’s Guide to Safe Digging in Nevada. During this reporting period, staff distributed the brochure at home shows and community events.

3. Purchase/Distribute Educational Items at Home Shows/Community Events: The PUCN purchased educational items and distributed them at home shows and community events.
4. Conduct 811 Billboard Campaign in Las Vegas, Reno and Elko during April 2017: The PUCN was successful with this objective, although it technically falls outside of the reporting period of 9/1/2016 – March 1, 2016.
Quantifiable Metrics/Measures of Effectiveness (Item 2 under Article IX, Section 9.01 Progress Report: “Where the output of the project can be quantified, a computation of the cost per unit of output.”)
Between Sept. 1, 2016 and March 1, 2017, the PUCN:

· Attended 5 home shows and/or community events.

· Purchased educational items and contracted for the re-print of “Homeowner’s Guide to Safe Digging in Nevada” brochure.
· Distributed 2,506 brochures and educational items at these events.
· Contracted for 5 vinyl billboards in the Elko, NV, area, and 5 digital billboards in the Las Vegas, NV, area.

Issues, Problems or Challenges (Item 3 under Article IX, Section 9.01 Progress Report: “The reasons for slippage if established objectives were not met. “)
Early in 2017, the PUCN issued requests for proposals to outdoor billboard advertisers in Reno, Las Vegas and Elko in order to fulfill our objective to conduct 811 messaging via billboards during the month of April 2017. We received proposals from advertisers in all three areas. Although the PUCN approved a proposal from a Reno advertiser, that advertiser ultimately declined to move forward with contracting with the PUCN. Since the PUCN did not receive a secondary proposal from any Reno outdoor advertisers, we were unable to conduct a billboard campaign in that area.
Mid-term Financial Status Report 
[Per the instructions in Article IX, Section 9.03 of your agreement (included below), the financial status report should be submitted to the Agreement Administrator (AA) and the Agreement Officer’s Representative (AOR).  Please see instructions below and include supporting documentation such as invoices, receipts, spreadsheets, etc.   However, if there are any issues with the Financial Status Report or additional explanation is needed, please provide that information here.  If there are any delays for whatever reasons, these should be communicated to the AA and AOR in advance.
From Article IX, Section 9.03 of your agreement: “During the performance of the grant, the Recipient must submit a mid-term Federal Financial Report, Standard Form 425 (SF-425), to report the status of funds.  In addition to the SF-425, the Recipient should provide the breakdown of costs for each object class category (Personnel, Fringe Benefits, Travel, Equipment, Supplies, Contractual, Other, and Indirect Charges).  The Mid-term Financial Status Report should cover all activities through March 31, 2016 and this report must be submitted to the AOR and the AA via e-mail, no later than April 30, 2016.”]
Plans for Next Period (Remainder of Grant)

[In most cases, this section should just mention your plans for the remainder of the project.  However, if you need to change the workscope at all for any reason, including whether you need to modify, remove, or add items, please explain.]

The PUCN’s plans for the remainder of the grant period area to continue to attend home shows and community events, including an upcoming May 13-14 expo in Elko, to spread the word about 811 Call Before You Dig.
Requests of the AOR and/or PHMSA 

[In most cases, any questions or actions requested of the AOR and PHMSA (such as grant modifications in anyway) should have been addressed in advance of filing the report.  If this is the case, simply state “No actions requested at this time” or explain any actions that are currently in process.  However, if something has come up recently, or if you haven’t been able to discuss with the AOR yet, please describe here. ]
N/A 
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