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Specific Objective(s) of the Agreement

Under this grant agreement, the Virginia Utility Protection Service (VA 811) will
implement a cloud and mobile-based geospatial solution with the ability to support

processes to capture and store precise and pedigreed subsurface utility engineering data

while incorporating a comprehensive damage prevention process, which can be displayed

visually on a Geographical lnformation System

(Grs).

Work scope

Under the terms of this grant agreement, the Recipient will address the following elements

listed in the approved application as stated in 49 U.S.C. $60134 (b)'

Element 1 (Effective Communications): Participation by operators, excavators,

and other stakeholders in the development and implementation of methods for

establishing and maintaining effective communications between stakeholders from

receipt of an excavation notification until successful completion of the excavation,

as appropriate.
Element 2 (Comprehensive Stakeholder Support): A process for fostering and

ensuring the support and partnership of stakeholders, including excavators,

operatois, locators, designers, and local government in all phases of the program'

Element 3 (Operator Internal Performance Measurement): A process for

reviewing the adequacy of a pipeline operator's intemal performance measures

regarding persons performing locating services and quality assurance progfams'

Element 8 (Technology): A plocess for fostering and promoting the use, by all

appropriate stakeholders, of improving technologies that may enhance

ctmmunications, undergrorurd pipeline locating capability, and gathering and

analyzinginformation about the accuracy and effectiveness of locating programs.
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Accomplishments for this period (Item L under Article IX, Section 9.01 Progress

Reporti ,oA comparison of actual accomplishments to the objectives established for

the period.")

The objective of this proof of concept project is to implement a cloud and mobile-

based geospatial soluiion with the abihty to support processes to capture and store

prerisJattd pedigreed subsurface utility engineering data while incorporating a

comprehensive damage prevention process, which can be displayed visually on a

Geographical Information System (GIS).

This geospatial damage prevention system initiative provides the ability to:

o Access ticket information and field data from mobile devices in real-time

o capture location based utility field work data with precision, pedigree and

provenance
o Real-time date exchange between stakeholders whether in the field or in the office

o Ensure data quality with data govemance best practices

. Configure damage prevention business processes including notifications to and from

the field
o collect and map the followingdatafor periodic review and analysis

o Public u**.n.tt efforts identified to a single point address

o Damage and near miss information

o Site insPections

This project provides the following business processes:

o Importing the ticket and the utility information

o Presenting ticket information to the field worker

o Capturing any information that a field worker may collect (locate data, pictures, field

sketches, etc.)

o Notification to the positive response system

o collection of all public awareness efforts identified to an unique address

o Collection of damage and near miss data

o Collection of all site inspection data

Accomplishments this period included the following:

o VA8 1 1 and Prostar identified the following phases of the proof of concept

project:

o Phase I: Execution of the Professionals services Agreement. .Phase I is

completed.
o Phase II: Requirements gathering to complete work to d-ate and confirm

vA811 project requirements. Establish a Statement of work (sow)'

Phase II is comPleted
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o Phase III: Execution and delivery of the requirements as stated in the

sow
o Phase IV: User acceptance testing'

o Roanoke Gas was selected to participate in the project

o Non-disclosure agreements were signed with Roanoke Gas and Prostar

o VA81 1 is pursuing 2 other Operators to participate in the proof of concept

project
o VA811 provided the Road Center Lines, Parcels and Point Addresses for

Roanoke Gas

o Roanoke Gas provided the centerline and facility layers which included:

o Gas valves
o Regulator Station
o Town Border Stations

o Service
o Mains

Imports into the Prostar Geospatial application of both the VA811 and Roanoke Gas

data was comPleted.

The below scfeen shots denote the imported data as displayed within the Prostar

application:

Roanoke Gas Distribution and Service Pipeline with parcel layer data:

Roanoke Gas Distribution Service Lines and Gas valves
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Quantifiable Metrics/lVleasures of Effectiveness (rtem 2 under Article rX' Ssclion-9Jll

P-rogress Report: o'where the output of the project can be quantified, a computation of the

cost per unit of outPut.oo)

There are no metrics to report at this time. The proof of concept project is in the development

phase.

Issues, Problems or challenges (Item 3 under Article IX, Section 9'01 Progress Report:
66The reasons for slippage if established objectives were not met. oo)

There are no issues, problems or challenges to report'

Mid-term Financial Status RePort

The SF 425 is a separate document. All costs associated with this ploof of concept

project is contractual.

The contractual agreement with Prostar includes the invoicing vA811 in four phases

as stated below:

1. $25,000 upon execution of the Professional Services Agreement

2. $25,000 upon signing the Statement of Work

3. $25,000 upon completion of the development

4 . $25,000 ,rpot ,rr"""ssful completion and sign-off of the user acceptance test

To date, vA811 has made the first two payments to Prostar. You will find a copy of the

invoices and payments made in Attachment A'
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Plans for Next Period (Remainder of Grant)

The following is a list of planned accomplishments for the remaining period of the grant:

o Roanoke Gas

o Procure the loaner devices needed for the proof of concept test

o Train the Personnel
o Collect the metrics during the test of the proof of concept

o VA81l's goal is to have 2-3 participants. During the remainder of the grant,

VA81l will pursue other stakeholders for participation in the proof of concept

project.

Requests of the AOR and/or PHMSA

No actions requested at this time.



Attachment A



Fm$s6ffi&lP'fu.

tWltMSo,St*ltt 8$9

MJutu$lsft, ffi El'S06

i'!ti

lit

it

INVSIf,E
srTO
\lt$latt@PWdorr
8al@* lae.

1@ tsre$ffi& &*tls' $*E

Rew*o, \lA ffi'1?

t[6#olgF# lts
S'ATF Stt{*es$

mruffi gh*e€rareasl$

iffi

81s01)

BA*.AS&E Stls $ffi,s$g*08

I

1

25,000.00

s6f@€?$et8s



(:)
O(:)
rf)
c{

m(\
c{ 888' trC)o

--()o6'()-o-&rfr(oc{ r{

€
ac
-J
6o

i
n

*
*!
*
+{**
+

O
O
cto()_
u-c{
t

@

ro
c!
00
NFto

r
' c.l

(o
c{.\

(o= F
rJ=()Q *qH E
RA
'o

q)
]c
O

oo
:l(}
cl ci
88
6K
$
m

ci
4
ui
c
d.
uta' q)zo
P PF
8;.qSk *Vro 6(X-I! r\3!scx;=-i vFcI
l-([;3 s
ZF O

P 
* 

e$5 AqUT

u
,:)

ilo

0
ls
a
:f
$

.t

m
u1
J
dl
ru

I LJ1

_{
cl
c:
cf'cl
rL.l

z
XS
sg'r
8$H
t gr*i
L3
ut!j;
tu
B

()
(1)

tl

o
o,a
o
aI
B
Lo
s
r

&
d)'
c.)

{*

(t)
cg
o
0)

o
o(',
(s
LL
g
o
3

*.;o
tsv
do-()
$(:)
.gto
(t, c!
L

o

tr..'
lJt

/C:8c]'aJ
h

Esg
X(,)rNB g ,;EP t rug.;oo e fl:-'^O $ rL,

dgo b '-rn5i r cl
ts:fi E rf
.q6E d cl
W-N: r-lEF; E 6q;F : *Epd T

n
5

H

ric

*o
o
o)
CI
(s

at,
.o
(L

ulT
t*
v
F

o-

8qi',2^.

@EA
-.: S

?sS
0*9o-59
.a6 F',

,9,

F

*l\i



PrcStar GeoCoD, Inc.

760 Horizon Drive, Suite 200

Grand Junction, CO 81506

INVOICE
BILLTO

Virginia Utility Protection

Service. Inc.

1829 Blue Hills Circle, NE

Roanoke, VA 24012

|NVOICE # 1 155

DATE 02125t2016

TERMS Due on receiPt

Phase 2: Completion and Sign-Of of Statement of Work

Bank information for direcVelectronic depositi ng :

ProStar GeoOorp, Inc.

routing #107002448
account #260071 51 66
(Bank of Colorado,200 Grand Ave, Grand Junction, CO 81501)

BALANCE DUE $25,000.00

EtN #20-0752769



VIRGINIA UTILITY PROTECTION SERVICE, INCI

ProStar GeoCorp, Inc. r***a
Date Type Reference
2t29t2016 Bitl

Wells Fargo Checking Payment 2 of 4 Prostar grant

2t2st2016
Balance Due Discount

25,000.00
Check Amount

OriginalAmt.
25,000.00

12922

Payment
25,000,00
25,000.00

25.000.00

*o

MTffiffiil
M sruu details to address book j

1829 Blue Hills Circle, NE

Roanoke, VA ?40L2
www.VA8Ll..com

On Jan 25,2A16, at 6:14 PM, Jim Allen <ialleh@va8LL'com> wrote:

Rick,

I recommend approval.

<image002.jPg>

ir"rt o.uni; il;;;;t
Sent: Monday, January 25, 201"5 4:18 PM

To: Jim Allen <iallg.0@.yg81-Lgom>

Subject: Purchase Requisition #dh012516-01 Prostar Project

<image004.png>

Deb Hofbauer
Di rector, I nformoti on Techn ol ogy
v4871,

1829 Elue Hills Circle, NE

Roonoke,\/A 24072
1

CIb$*'O6Srg



WELLS FARGO BANK, N.A,
www.wellsfargo.com

68.54i 514

12922

212912016

Viminia Utiliw Pmtection SeruicG, Inc'
" 1829 6luo Hills Ck(l€ N.E

goanok6, VA 240'l?

PAY To rHE ProStar GeoCorP, lnc' 6 **25,000.00
{,

ORDER OF

Twenty-Five Thousand and 00/1 00**************t********rit*****n********":****:*:*"*l* oor***fr

ProStar GeoCorP, lnc.

760 Horizon Drive, Suite 200

Grand Junction, CQ 81506

Payment 2 of 4 Prostar grant

il.o00on t eq t e$ r:B5 tLBnStqr! t0nnn t5 t?eL58,1

VIRGINIA UTTLITY PROTECTION SERVICE' INC'

ProStar GeoCorP, Inc'

Date TYPe Reference

212912016 Bill

212912016

Balance Due Discount
25,000.00

Check Amount

OriginalAmt,
25,000.00

12922

Payment
25,000.00
25,000.00

25.000.00
Wells Fargo Checking Payment 2 of 4 Prostar grant


