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Note: The following is a sample reporting template for submitting progress reports.  This format is suggested and preferred; however, the format of the report is within the grantee’s discretion. 
 2015 State Damage Prevention Program Grants Progress Report 
CFDA Number: 20.720

Award Number: DTPH5615GPPS12
Project Title: Public Utilities Commission of Nevada State Damage Prevention Grant
Date Submitted: May 13, 2016
Submitted by: Dawn Rivard, Consumer Outreach Director
Specific Objective(s) of the Agreement 

Under this grant agreement, Public Utilities Commission Nevada will conduct public education initiatives to enhance excavator and homeowner knowledge of 811 and underground damage prevention.

Workscope

Under the terms of this grant agreement, the Recipient will address the following elements listed in the approved application as stated in 49 U.S.C. §60134 (b).

· Element 5 (PUBLIC EDUCATION): A process for fostering and ensuring active participation by all stakeholders in public education for damage prevention activities.
Accomplishments for this period (Item 1 under Article IX, Section 9.01 Progress Report: “A comparison of actual accomplishments to the objectives established for the period.”)

The PUCN proposed to use funds from this grant to enhance homeowner knowledge of 811 through four initiatives/activities. Our progress with these initiatives is as follows.
· Billboard Campaign: Conduct an 811 educational billboard campaign in Nevada’s population centers (Las Vegas, Reno and Elko areas) during the month of April 2016, National Safe Digging Month. 

Update: December 2015, The PUCN issued a request for proposal for outdoor advertisers in the Reno, Elko and Las Vegas areas. We received one proposal from a vendor in Las Vegas, Elite Media. Our RFP asked for proposals for digital billboards. After the RFP closed, an Elko advertiser said the requirement for digital billboards put his company out of the running. The advertiser said no outdoor advertisers in Elko, which is rural, offer digital billboards. We didn’t have time to re-run the RFP to make it less restrictive. However, we had a successful billboard campaign during the month of April in Las Vegas. Our 811 billboard ran on five digital billboards in high-traffic areas. A number of PUCN contacts reported seeing the billboard.
· Attend Home Shows & Community Events Featuring the PUCN’s Interactive Dig Boxes: Feature the PUCN’s interactive dig boxes (which were purchased with funds received from the 2014 State Damage Prevention Grant) at multiple home shows and community events statewide to educate citizens on the dangers of digging without calling 811 prior to the dig.

Update: While PUCN staff continues to attend home shows and community events statewide to spread the 811 message, we have been unable to utilize the dig boxes during the current grant period because of persistent problems with the boxes usability.
· Homeowner’s Guide to Safe Digging in Nevada: Print and distribute copies of the PUCN’s Homeowner's Guide to Safe Digging at home shows and community events.

Update: We continue to distribute the guides at events statewide.
· Distribute Educational Items: Purchase educational items to distribute at home shows and community events to reinforce the 811 message after an adult or child participates in the PUCN's interactive dig box experience.

Update: We purchased 2,400 plastic construction hard hats for kids and have been distributing them at events statewide. We affix a PUCN logo sticker to the front of the hat and an 811 logo sticker to the back. We had sufficient supply of stickers from purchases made during the 2014 grant period and did not need to purchase more this grant period.
Quantifiable Metrics/Measures of Effectiveness (Item 2 under Article IX, Section 9.01 Progress Report: “Where the output of the project can be quantified, a computation of the cost per unit of output.”)
· Billboard Metrics: The PUCN’s Consumer Outreach Director will ask USA North, Nevada’s one-call center, for statistics to determine if there was a spike in 811 calls during the month of April 2016 compared to April 2015. 
· Home Show/Community Events: PUCN staff has attended 9 home shows and/or community events statewide so far during the grant period.
· Homeowner’s Guide to Safe Digging in NV: To date, the PUCN has distributed 355 guides at events statewide.
· Distribute Educational Items: To date, the PUCN has distributed 1,069 hard hats at community events. Additionally, the PUCN has also distributed 561 plastic bags imprinted with the 811 logo at these same events. The bags were purchased with funds from the previous grant period.
Issues, Problems or Challenges (Item 3 under Article IX, Section 9.01 Progress Report: “The reasons for slippage if established objectives were not met. “)
The PUCN has been unable to display the 2 interactive dig boxes purchased with SDP grant funds during the previous grant period. The PUCN debuted one of the boxes at the May 2, 2015, Las Vegas Science & Technology Festival. The box proved to be a flop and was actually a safety hazard due to leaking water near electrical current. Following this event, the PUCN’s legal staff sent the vendor a demand letter requesting several elements on both boxes be fixed before payment would be remitted. The vendor did not finish repairing the boxes until late August 2015, which did not allow for the boxes display or usage at home shows and community events during that grant period. However, we have also unable to utilize these boxes during the current grant period because the boxes are too heavy and inefficient for one person – the PUCN’s consumer outreach director – to set up and take down individually. The outreach director is working with a PUCN electrical engineer and an information technology staffer to figure out a way to manipulate the boxes be useful.
Additionally, the PUCN cancelled a January 2016 and March 2016 home show appearance in Las Vegas due to safety concerns. The PUCN issued a controversial decision in Dec. 2015 that changed net metering rates and rules for rooftop solar generators. There was vehement opposition to the changes from solar advocates, a few of whom attempted to attend a PUCN hearing open-carrying pistols. The PUCN’s consumer outreach director cancelled attendance in a Jan. 2016 home show for safety concerns, but attended a Feb. 2016 home show hoping enough time had passed to calm tempers. Solar vendors and consumers at the show used the home show as an opportunity to criticize and berate the consumer outreach director. As a result, the PUCN cancelled a scheduled booth appearance in a March 2016 Las Vegas home show. Hopefully tempers will have died down enough for the PUCN to participate again in fall home shows.
Mid-term Financial Status Report 
From Article IX, Section 9.03 of your agreement: “During the performance of the grant, the Recipient must submit a mid-term Federal Financial Report, Standard Form 425 (SF-425), to report the status of funds.  In addition to the SF-425, the Recipient should provide the breakdown of costs for each object class category (Personnel, Fringe Benefits, Travel, Equipment, Supplies, Contractual, Other, and Indirect Charges).  The Mid-term Financial Status Report should cover all activities through March 31, 2015 and this report must be submitted to the AOR and the AA via e-mail, no later than April 30, 2015.”]
The PUCN’s final financial report (Form SF-425) will be sent as a separate attachment to the Agreement Administrator and Agreement Officer’s Representative, including a spreadsheet breakdown of expenditures for each object class category. A PDF copy of Elite Media’s billboard proposal is also attached.
Plans for Next Period (Remainder of Grant)

The PUCN’s plans for the remainder of the grant period are to continue to explore community events statewide to continue to spread the word about 811.
Requests of the AOR and/or PHMSA 

No requests at this time.
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