
Public Quarterly Report

 
Date of Report: 4th Quarterly Report - December 29, 2019
Contract Number:  693JK31910013POTA
Prepared for: USDOT – Pipeline and Hazardous Materials Safety Administration (PHMSA)
Project Title: Systematize 20 Years of Mechanical Damage Research
Prepared by:  Pipeline Research Council International
Contact Information:  John Lynk.  jlynk@prci.org.  (281) 846-7568
For quarterly period ending:  December 31, 2019
1: Items Completed During this Quarterly Period:
	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	1
	1
	Project Kick-off
	Project kickoff meeting held
	$11,931
	$2,983

	3
	9
	Project Management & Reporting
	Quarterly Status Report submitted
	$6,400
	$1,600


2: Items Not-Completed During this Quarterly Period:

	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	2
	2
	Literature Collection & Review
	Document Plan for review and document collection
	$32,000
	$8,000


3: Project Financial Tracking During this Quarterly Period:
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4:  Project Technical Status 
	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	1
	1
	Project Kick-off
	Project kickoff meeting held
	$11,931
	$2,983

	A project kickoff meeting was held on November 8, 2019.  The PHMSA AOR (Robert Smith), PHMSA engineer (Zhongquan Zhou), Researcher (Vlad Semiga – BMT Fleet), multiple subject matter expert sub-consultants (Brian Leis, Ravi Krishnamurthy, and Chris Alexander), PRCI Staff (John Lynk), and PRCI Technical Advisory Panel (multiple pipeline operators) were all in attendance.  A key resolution coming from the meeting included having quarterly update calls with the AOR, Researcher, PRCI staff, and one or two TAP Members.  Another key resolution is that early completion of tasks completed in full is acceptable.  



	2
	2
	Literature Collection & Review
	Document Plan for review and document collection
	$32,000
	$8,000

	This task is not yet complete.  BMT Fleet, and potentially its subject matter expert sub-consultants, have begun work on this, but have not met collectively and compiled a master plan as a PRCI/BMT Fleet formal contract is not in place yet.  
Due to the nature of multi-operator pooled funding, confirmation of all funding was not completed until mid-November 2019.  As such, a formal contract to researcher BMT Fleet has not yet been issued, which is why Task 2 is not officially complete.  It is expected that a contract will be issued to BMT Fleet early in 1Q 2020.  


	3
	9
	Project Management & Reporting
	Quarterly Status Report submitted
	$6,400
	$1,600

	This document is the quarterly status report.  



5: Project Schedule 
The project is underway, and the researcher BMT Fleet and subject matter expert sub-consultants have dedicated some advance time to this work.  However, Task 2 is not formally complete due to contracting formalities.  Due to the nature of multi-operator pooled funding, confirmation of all funding was not completed until mid-November 2019.  As such, a formal contract to researcher BMT Fleet has not yet been issued, which is why Task 2 is not officially complete.  It is expected that a contract will be issued to BMT Fleet early in 1Q 2020.  

