Summary of Hazardous Liquid IM
Protocol and Supplemental Guidance Revisions – August 2013
1. [bookmark: _GoBack]Protocol 8 – Program Evaluation - was modified by replacing questions 8.01 and 8.02 with four questions to support a more in-depth inspection of operator processes to evaluate the effectiveness of their IM programs and the use of meaningful metrics in performing these evaluations.  The new questions are listed below.
· 8.01. Does the process for measuring IM program effectiveness include the elements necessary to conduct a meaningful evaluation?
· 8.02. Do records indicate the methods to measure program effectiveness provide effective evaluation of program performance and result in program improvement where necessary?
· 8.03. Does the process to evaluate IM program effectiveness include an adequate set of performance metrics to provide meaningful insight into IM program performance? 
· 8.04. Do records indicate that performance metrics are providing meaningful insight into integrity management program performance? 
Supplemental guidance is also provided to support inspector use of these questions.
2. Protocol 5 – Identify Threats, Data Integration, and Risk Assessment – was modified to include new and modified questions to support a more in-depth inspection of operator threat identification, and their risk assessment processes and results.  The new and modified questions are listed below:
· 5.03. Are processes for data and information input into the risk analysis process adequate and appropriate?  Extensive modifications have been made to the considerations for this question.
· 5.04. Are adequate data and information input into the risk analysis process?  This is a new question focusing on operator records to assure accurate and complete data and information.
 
Supplemental guidance is also provided to support inspector use of these questions.
