
 Hilcorp Alaska, LLC
3800 Centerpoint Drive
Suite 1400
Anchorage, AK 99503

Phone: 907/777-8300
Fax: 907/777.-8301

VIA EMAIL

May 4, 2017

Chris Hoidal
Director, Western Region
U.S. Department of Transportation
Pipeline and Hazardous Materials Safety Administration
12300 W. Dakota Avenue, Suite 110
Lakewood, Colorado 80228

Re: CPF 5-2017-5004M

Attached please find Hilcorp Alaska LLC’s amended procedure P-195.420 Valve Maintenance in
response to NOA CPF 5-2017-5004M regarding the Endicott Sales Oil Pipeline in Prudhoe Bay,
Alaska.

Please feel free to contact me at (907) 777-8430 or emckay@hilcorp.com if further information
is needed.

Sincerely,

HILCORP ALASKA, LLC

Erin McKay
Regulatory Compliance Manager
Alaska Integrity Group

Enclosures
cc: Dustin Hubbard (PHMSA)

Michael Chard (PHMSA)
John Barnes, Hilcorp Sr. Asset Team Leader,

North Slope Asset Team
Bo York, Hilcorp Operations Manager,

North Slope Asset Team
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P-195.420: Valve Maintenance

Description This procedure gives steps to maintain DOT valves to verify they are in good
working condition.

Regulatory
Applicability

 Regulated Transmission Pipelines

 Regulated Gathering Pipelines – Non-rural

 Regulated Gathering Pipelines – Rural

 Regulated Low Stress Pipelines in Rural Areas

Frequency Twice each calendar year at intervals not to exceed 7½ months for Mainline
valves

Reference
49 CFR 195.420 Valve Maintenance
Valve Manufacturer’s Installation, Operation and Maintenance Instructions (IOM)

Forms F-195.420 Mainline Valve Inspection

Related
Specifications None

OQ Covered Task
List

716OP – Inspect, Maintain, and Operate Valves or 720OP – Inspect, Maintain,
and Operate Valves (Does not include stem packing)

(In order to perform the tasks listed above, personnel must be qualified in
accordance with the company’s Operator Qualification program or directly
supervised by a qualified individual.)

Authority: Integrity Manager Custodian: Regulatory Compliance Manager

Issuing Group: Hilcorp Alaska Integrity Group Next Review Date:  03/03/2018
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PROCEDURE STEPS

General Requirements
In accordance with 195.420(a), each valve that is necessary for the safe operation of the pipeline shall be
maintained in good working order at all times utilizing the manufacturer’s Installation, Operation and
Maintenance Instructions (IOM).

In accordance with 195.420(b), each mainline isolation valve shall be inspected and maintained twice
each calendar year, not exceeding 7½ months using the procedure below to determine that they are
functioning properly. All regulated valves shall be protected from unauthorized operation and vandalism.

Note: Field Operations, Pipeline Maintenance Department (or designated individual) and the
pipeline specific operations manual (PSOM), maintain a list of mainline isolation valves and
regulated valves necessary for safe operations of the pipeline.

Maintenance
Valve maintenance shall be ongoing activity with major repairs conducted as operation and line
scheduling permits. Routine maintenance also shall be performed during the required valve inspection, or
more frequently as conditions dictate to ensure valves are in good working order at all times. The table
below describes the inspection and maintenance requirements of valves used by Hilcorp on its pipeline
systems by valve brand and type.
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Inspection of Valves
1. Contact Controller prior to manually operating a remotely operated valve or before entering a

normally non-manned facility.

2. Verify that the correct valve is being inspected by the number and location.

3. Verify the accessibility of the valve. Indicate on form F-195.420, or other inspection form, if the
valve is accessible. If not, document in the follow-up section of the form that there is an issue with
accessibility. Ensure area is free of hazard-producing vegetation.

4. Verify that the valve and its operating device are operable. If not, document in the follow-up
section of the form that there is an issue with operability. Lubricate valve and seal if required.

a. Depressurize valve body.

b. Check for leak-by and leak-through sealing of valve.

c. Identify the appropriate injection products per manufacturer’s/company specifications.

d. Operate injection equipment with appropriate products.

e. Inject appropriate products into seats per manufacturer or industry recommendations.

5. Verify that the valve is secure. If not, document in the follow-up section of the form that there is an
issue with valve security.

a. Ensure padlock is easily operable.

b. Ensure identification and emergency phone numbers are posted.

6. Inspect the valve

a. For leaks, damage and corrosion.

b. Check all external moving parts of valves and operators for condition, lubrication and
freedom of movement

c. Check packing glands on valve stems for leakage and adjust or add packing if required.

d. If there are issues, create a work order and list in the follow-up section of the form for
tracking.

7. Verify that valve is adequately supported. If not, document in the follow-up section of the form that
there is an issue with valve supports.

8. Operate valve (turn the handle to ensure the stem moves approximately 1 inch and return it back
to its original position) and document on Form F-195.420, or other inspection form. If valve is not
operable, document on F-195.420, or other inspection form, in the follow-up section and issue a
work order. For MOV function testing, contact the Controller to see if they can cycle the valve for
you while on location. If not, work around their schedule to see when it can be cycled and
documented properly.) If bypass piping and valves are present, open them before closing a
normally open valve.

9. Adjust operator/actuator as necessary per manufacturer’s procedure and document on F-195.420,
or other inspection form, that adjust was made.

10. Have Controller send a signal to operate remote valves. Document on F-195.420, or other
inspection form, that the signal was received.

11. Verify the position the valve was left in on F-195.420, or other inspection form.

12. Ensure valve is locked and secured.
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13. If the valve did not function properly, contact the supervisor and the coordinator to schedule
maintenance on the valve.

14. If valve is disassembled, internally inspect:

a. Disassemble actuator

b. Inspect worm gear

c. Set limit switch

d. Set torque switch

e. Disassemble soft clutches and inspect.

f. Assemble gear section






