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Introductions
Name and Where you are from?
Who do you work for/Who you 
represent?
How long you have been working for 
who you represent?
How long have you been working in 
this area/industry?
Why are you here (this team)?
What do you hope to gain or will be 
accomplished by this team?

(Please sign-in by placing a check mark by the listing.)  
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Some Reminders For the Day

We are not answering all of the recommendations in the 
TRB281 study
Drop any preconceived notions about this effort
Only 1 vote per agency/organization per task team
We will be selecting a Chair and Co-Chair for this 
effort
The Chair and Co-Chair will be instrumental in 
establishing/carrying forward a plan for achieving the 
team goals
The Chair and Co-Chair will be providing leadership 
and direction to the team
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Some Reminders For the Day

Cycla will be assisting the Chair and Co-Chair as 
needed
The Chair can vote only if they are the selected 
agency/organization representative
Consensus does not mean everyone agrees, it means 
that is what you can support and live with
We will be discussing/customizing the Goals
If we need to drop a subject, team members just need to 
agree to place it on the “Parking Lot”
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Some Reminders For the Day

If we need information from another team or if we 
believe there is a relationship to what another team is 
doing, then we will refer to that as “Cross-Cutting” and 
discuss how to proceed as a team
At the end of the day, we need to be able to report what 
our next steps are and describe a general strategy to 
meet our goals.  The next meeting date needs to be 
selected.
Mark your calendars for July 14, 2008 and January 19, 
2009
PHMSA is a participant and is just helping/assisting in 
starting this effort
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Expectations/Responsibilities
(Goals)

Determine if there is consensus on best practices for:
Fostering early communication among local 
government planners, property developers, and pipeline 
operators.
Real estate disclosure of transmission pipeline ROW.
Communicating acceptable uses and activities on ROW 
to land owners.

Describe benefits of pipeline transportation.
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Expectations/Responsibilities
(Goals)

Examine risk posed by pipelines at the National level.
Examine possible tie-ins with Common Ground 
Alliance (CGA) Best Practices.
Formulate PIPA risk communication plan and design 
format of final PIPA work product for all Task Teams.
Identify any additional related goals of merit for this 
Task Team
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The Agenda

Sample Best Practice Models:
Model Program
Consensus Standard Example

Lessons Learned
Resources
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The First Assignment

Discuss Who is Not Here or Who is Missing?
How do we get them involved?
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