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Agenda 
 DHS/FEMA Mission, Authorities & Organization 

 Hazard Mitigation Overview 

 Mitigation Planning Process  

 Opportunities for Integrating Pipeline Hazards 
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Critical Infrastructure (DHS NPPD) 
 Critical Infrastructure: Systems and assets, 

whether physical or virtual, so vital that the 
incapacity or destruction of such may have a 
debilitating impact on the security, economy, 
public safety or health, environment, or any 
combination of these matters, across any 
jurisdiction.  

 

 

http://www.dhs.gov/xlibrary/assets/NIPP_Plan.pdf 

1. banking and 
finance;  

2. chemical;  
3. commercial 

facilities;  
4. communications;  
5. critical 

manufacturing;  
6. dams;  
7. defense industrial 

base;  
8. emergency services;  
9. energy;  
10. food and agriculture;  
11. government 

facilities;  
12. healthcare and 

public health;  
13. information 

technology;  

14. national monuments 
and icons;  

15. nuclear reactors, 
materials, and 
waste;  

16. postal and shipping;  
17. transportation 

systems; and  
18. water. 

http://www.dhs.gov/xlibrary/assets/NIPP_Plan.pdf
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FEMA Overview 
 MISSION 

• FEMA’s mission is to support our citizens and first responders to ensure that 
as a nation we work together to build, sustain and improve our capability to 
prepare for, protect against, respond to, recover from and mitigate all 
hazards. 

 AUTHORITIES 
• Robert T. Stafford Disaster Relief and Emergency Assistance Act (1988) as 

amended  
• National Flood Insurance Act (NFIA) of 1968, as amended 

 NATIONAL PREPAREDNESS GOAL (Presidential Policy Directive 8, PPD8)  
• A secure and resilient nation with the capabilities required across the whole 

community to prevent, protect against, mitigate, respond to, and recover 
from the threats and hazards that pose the greatest risk 
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Mission Areas  
(a.k.a. National Planning Frameworks) 
 Prevention. Prevent, avoid or stop an imminent, threatened or actual act of 

terrorism. 

 Protection. Protect our citizens, residents, visitors, and assets against the 
greatest threats and hazards in a manner that allows our interests, aspirations, 
and way of life to thrive. 

 Mitigation. Reduce the loss of life and property by lessening the impact of future 
disasters. 

 Response. Respond quickly to save lives, protect property and the environment, 
and meet basic human needs in the aftermath of a catastrophic incident. 

 Recovery. Recover through a focus on the timely restoration, strengthening and 
revitalization of infrastructure, housing and a sustainable economy, as well as 
the health, social, cultural, historic and environmental fabric of communities 
affected by a catastrophic incident. 

 

FE
M

A 
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Objectives  
 WHY “do” hazard mitigation? 

 HOW FEMA’s mitigation programs enhance disaster resilience? 

 WHAT can communities do to encourage mitigation? 

 

Why 
How 

What 
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Why “do” Hazard Mitigation? 
 Sustained action taken to reduce or eliminate long-term risk from 

hazards 

 

 
 

Protection & 
Prevention 

Response Recovery Mitigation 

Why 

 Disaster Resilience: the ability to bounce back quickly and stronger 
after a disaster or incident happens. 
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Mitigation Is an Investment  
 Prevent injury and loss of life 

 Prevent damage to community assets 
(existing and future) 

 Reduce costs of disaster response/recovery 

 Advance other community objectives 

 

 
“Instead of repeated damage and continual demands for federal disaster 
assistance, resilient communities proactively protect themselves against 
hazards, build self-sufficiency, and become more sustainable”  

(Godschalk et al., 2009) 

 

 

Why 
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How FEMA Programs Enhance 
Disaster Resilience 
 Multi-Hazard Mitigation Planning 

 Hazard Mitigation Assistance (HMA) Grant Programs 

 Public Assistance  

 National Flood Insurance Program (NFIP) 
• Flood Hazard Mapping (RiskMAP) 
• Floodplain Management 
• Flood Insurance 

 National Earthquake Hazards Reduction Program (NEHRP) 

 National Dam Safety Program 

How 



12 

Hazard Mitigation: ACTION 

PREPAREDNESS AND 
RESPONSE: Purchase of 
Police Command Vehicle 

MITIGATION: Elevated 
Home by the River 

MITIGATION: Property Acquisition 

Retrofit a critical facility, enforce building codes, land use 
planning, removal of structure from hazard area 

 
 
 

What 
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Pipeline Mitigation Actions What 
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Types of Mitigation Actions 
 

        Local Plans and Regulations 

Structure and Infrastructure Projects 

Natural Systems Protection 

Education and Awareness Programs 

http://www.fema.gov/multi-hazard-mitigation-planning  

What 

http://www.fema.gov/multi-hazard-mitigation-planning
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Hazard Mitigation PLANNING 

 Coordination and 
Partnerships 

 Education and 
Awareness 

 Risk Analysis 

 Identify Actions 

 Integration with 
Community Goals 

Create A Safe, Disaster 
Resilient Community 
 

44 Code of Federal Regulations (CFR) Part 201, Mitigation Planning 

How 
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Mitigation Plan Coverage  How 
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Mitigation Planning Framework 

•Determine Planning 
Area & Resources 

•Build the Planning 
Team 

•Create an Outreach 
Strategy 

Build a Planning 
Process 

•Review Community 
Capabilities 

•Understand Risks & 
Vulnerabilities 

Assess Your Risks 
• Identify Goals & 

Actions 
•Develop the 

Implementation Plan 
•Adopt the Plan 

Develop a 
Mitigation Strategy 

•Keep the Plan Current 
• Implement the Plan 

Create a Safe & 
Resilient 

Community 

Review & Update 

How 



18 

Planning Process 
Who, What, When, Where, How? 
 Who was involved? 

 How was the plan prepared? 

 How was the public involved? 

 What are future public 
involvement opportunities?  

 

Planning 
Team 

Leadership 

Stakeholders 

Public 

How 
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Risk Assessment 
Fact Base for Decision-Makers 

 

Summarize 
Results 

Note: Modified from U.S. Geological Survey and Oregon Partnership for Disaster Resilience Models. 

NATURAL HAZARDS 

Location 
 

Extent 
(Magnitude/Severity) 

 
Previous Occurrences 

 
Future Probability 

COMMUNITY ASSETS 

People 
 

Economy 
 

Structures 
 

Critical Facilities & 
Infrastructure 

 
Natural Environment 

VU
LN

ER
AB

IL
IT

Y 

How 
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Mitigation Strategy 
Blueprint for the Future 

•Long-term 
outcomes 

Goals 

•Specific 
•To reduce risk 

Actions 
•Priorities 
•Implementation 

Action Plan 

Visual 3.20 

How 
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Celebrate your Success! 
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Integrating Mitigation 
 Integrate plan goals with other 

community objectives 

 Use the risk assessment to inform 
plans and policies 

 Implement mitigation actions 
through existing mechanisms 

Visual 3.22 

Resilient 
Community 

Local 
Planning 

Hazard 
Mitigation 

How 
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Integrating Mitigation 

 Community Plans & Policies 

 Federal Partners 

 Professional Organizations 

 

 

 
http://www.fema.gov/multi-hazard-
mitigation-planning  

 

How 

http://www.fema.gov/multi-hazard-mitigation-planning
http://www.fema.gov/multi-hazard-mitigation-planning
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Integrating Mitigation 
 

How 
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Mitigation Resources 
FEMA Mitigation Planning : 

http://www.fema.gov/multi-hazard-
mitigation-planning  

 

FEMA  Hazard Mitigation Assistance: 

http://www.fema.gov/hazard-
mitigation-assistance 

 

FEMA - EPA Memorandum of 
Agreement: 

http://www.epa.gov/dced/fema_moa.
htm  

http://www.fema.gov/multi-hazard-mitigation-planning
http://www.fema.gov/multi-hazard-mitigation-planning
http://www.fema.gov/hazard-mitigation-assistance
http://www.fema.gov/hazard-mitigation-assistance
http://www.epa.gov/dced/fema_moa.htm
http://www.epa.gov/dced/fema_moa.htm
http://www.epa.gov/dced/fema_moa.htm
http://www.epa.gov/dced/fema_moa.htm


26 

Q&A 

http://www.fema.gov/multi-hazard-mitigation-planning  

http://www.fema.gov/multi-hazard-mitigation-planning


27 


	Planning, Communicating & Mitigating Hazards
	Agenda
	Slide Number 3
	Critical Infrastructure (DHS NPPD)
	Slide Number 5
	FEMA Overview
	Mission Areas �(a.k.a. National Planning Frameworks)
	Objectives	
	Why “do” Hazard Mitigation?
	Mitigation Is an Investment 
	How FEMA Programs Enhance Disaster Resilience
	Hazard Mitigation: ACTION
	Pipeline Mitigation Actions
	Types of Mitigation Actions
	Hazard Mitigation PLANNING
	Mitigation Plan Coverage 
	Mitigation Planning Framework
	Planning Process�Who, What, When, Where, How?
	Risk Assessment�Fact Base for Decision-Makers
	Mitigation Strategy�Blueprint for the Future
	Celebrate your Success!
	Integrating Mitigation
	Integrating Mitigation
	Integrating Mitigation
	Mitigation Resources
	Q&A
	Slide Number 27

