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Specific Objective(s) of the Agreement 

Under this grant agreement, the Michigan Public Service Commission hired one statewide Damage Prevention Coordinator to accomplish the following:  1) Facilitate the implementation of a statewide damage prevention organizational structure; 2) Develop a program to perform field audits of excavation worksites for safe digging practices; 3) Increase the number of Damage Prevention Associations in Michigan; 4) Provide some financial support for every Damage Prevention Association in Michigan to enable continued promotion of safe digging practices; 5) Coordinate a Pipeline Public Awareness survey among pipeline operators within the state; 6) Coordinate damage prevention seminars; and 7) Foster increased municipal membership in the MISS DIG one-call.
Workscope

Under the terms of this grant agreement, the Grantee will address the following elements listed in 49 USC 60134 through the actions it has specified in its Application.
· Element (2): A process for fostering and ensuring the support and partnership of stakeholders, including excavators, operators, locators, designers, and local government in all phases of the program.

· Element (4): Participation by operators, excavators, and other stakeholders in the development and implementation of effective employee training programs to ensure that operators, the one call enter, the enforcing agency, and the excavators have partnered to design and implement training for the employees of operators, excavators, and locators.  

· Element (9): A process for review and analysis of the effectiveness of each program element, including a means for implementing improvements identified by such program reviews.

Final Accomplishments (Item 1 under Section 9.01 Progress Report: “A comparison of actual accomplishments to the objectives established for the period.”)

The Damage Prevention Coordinator was been hired and began working on the Specific Objectives of the Agreement on October 1, 2010.  

1) Facilitate the implementation of a statewide damage prevention organizational structure:   The DPC began the process of facilitating the implementation of a statewide damage prevention organizational structure.  The DPC developed an interest survey for participation in DPA’s.  It was given to excavators, landscapers, representatives of the utility companies and representatives of municipalities at the kickoff meetings of the three new DPA’s (Livingston/Washtenaw, Traverse City and Monroe).  75% of respondents expressed that they would be interested in attending quarterly meetings of DPA’s in their area and would be most interested in morning meetings.  New DPA’s will be structured to meet this interest and will be run as training and informational workshops.  Existing DPA’s will be given the option to continue as they have run, or change to the quarterly format.

2)  Develop a program to perform field audits of excavation worksites for safe digging practices.  The DPC completed the first draft of the audit in October, 2010 and submitted it to various sources for review.  Several suggestions for changes were made and incorporated.  The current field audit form has been given to MITA for field implementation.
3)   Establish new Damage Prevention Groups
 Three new Damage Prevention Groups were established as a result of the grant:

a) The Livingston & Washtenaw Counties DPA held its first meeting on January 27, 2011 at the Holiday Inn in Ann Arbor.  
b) The Traverse City DPA held its first meeting on February 25, 2011.  
c) The Monroe County Area DPA held its first meeting on March 29, 2011.  
4)  Foster Increased municipal membership in MISS DIG one-call

The DPC researched and identified all municipalities in the State of Michigan who were not members of MISS DIG, but are legally required to be members because they maintain underground utilities.  One hundred thirty three municipalities received a letter in November 2010 informing them of the membership requirement.  A second letter was mailed February 2011.  Twenty eight municipalities have become members of MISS DIG as a result of this effort.
5) Public Awareness Effectiveness Survey
Four Pipeline Operators chose to participate in the Public Awareness Effectiveness Survey.  The survey’s response rate was much higher than anticipated and some of the results were startling.  As a result of these surveys, efforts to educate the stakeholders on some of the misconceptions discovered have taken place with additional mailings and posters that have been placed at public agencies and excavator offices.  Other educational methods are also being developed to provide safety information to customers.    
Quantifiable Metrics/Measures of Effectiveness (Item 2 under Section 9.01 Project Report: “Where the output of the project can be quantified, a computation of the cost per unit of output.”)
1) The cost of mailings to non-member municipalities was $201.12.  MISS DIG has invoiced 28 municipalities for $15,376.56, with an additional 32 contracts being reviewed by municipalities.

2) Five different stakeholder segments were targeted for the communication campaign.  Each segment was considered a separate population for sampling purposes.  Each operator utilized different mailing lists for 4 of the 5 stakeholders.  For the 5th stakeholder, the excavator,  a mailing was combined for the four participating pipeline operators and had a response rate of 16%.  For residential natural gas customers, a 23% response was received; For Pipeline Adjacent Residents, a 17% response was received; For Local Public Officials, a 29% response rate was received; For Emergency Officials, a 40% response rate was received; Approximately 8% of the mailings were undeliverable.
Issues, Problems or Challenges (Item 3 under Section 9.01 Project Report: “The reasons for slippage if established objectives were not met. “)
The first challenge was in the releasing of funding from the State of Michigan.  This potential source of funding was not in the 2010 budget.  Thus, a special appropriation had to be passed by the Legislature, in addition to other Administrative Board Reviews that needed to take place, prior to the signing of the contract between the MPSC and the Michigan Damage Prevention Board.  Lessons have been learned in the process and we anticipate that any grant awarded in 2011 will be available at an earlier date.
The second challenge was related to the late funding release.  We had funds remaining in one element but had a need for more funds in another element.  We were able to transfer funds in-between elements to resolve this issue.  Had the funding been released in a timely manner, this extenuating situation would not have occurred.  

Final Financial Status Report 

All of the $100,000 awarded funding has been expended.  See attachment.  
Requests of the AOTR and/or PHMSA 

No actions requested at this time.
