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Specific Objective(s) of the Agreement 

Under this grant agreement, the Michigan Public Service Commission will hire one statewide Damage Prevention Coordinator to accomplish the following:  1) Facilitate the implementation of a statewide damage prevention organizational structure; 2) Develop a program to perform field audits of excavation worksites for safe digging practices; 3) Increase the number of Damage Prevention Associations in Michigan; 4) Provide some financial support for every Damage Prevention Association in Michigan to enable continued promotion of safe digging practices; 5) Coordinate a Pipeline Public Awareness survey among pipeline operators within the state; 6) Coordinate damage prevention seminars; and 7) Foster increased municipal membership in the MISS DIG one-call.
Workscope

Under the terms of this grant agreement, the Grantee will address the following elements listed in 49 USC 60134 through the actions it has specified in its Application.
· Element (2): A process for fostering and ensuring the support and partnership of stakeholders, including excavators, operators, locators, designers, and local government in all phases of the program.

· Element (4): Participation by operators, excavators, and other stakeholders in the development and implementation of effective employee training programs to ensure that operators, the one call enter, the enforcing agency, and the excavators have partnered to design and implement training for the employees of operators, excavators, and locators.  

· Element (9): A process for review and analysis of the effectiveness of each program element, including a means for implementing improvements identified by such program reviews.

Accomplishments for this period (Item 1 under Section 9.01 Progress Report: “A comparison of actual accomplishments to the objectives established for the period.”)

The Damage Prevention Coordinator has been hired and began working on the Specific Objectives of the Agreement on October 1, 2010.  

1) The DPC has begun the process of facilitating the implementation of a statewide damage prevention organizational structure.

2) The DPC has prepared a draft field audit form for excavation worksites and is developing a program to perform these audits.

3) The DPC has identified one new Damage Prevention Association: The Washtenaw & Livingston County DPA.  The DPC is working with area stakeholders to assist in the DPA and hopes to host an Excavator Workshop in early December.  Two other DPA’s are in the beginning process: Traverse City and possibly Gaylord.
4) The existing DPA’s are identifying locations, dates and presenters for excavation workshops during the first quarter of 2011.
5) We anticipate receiving a report in the near future from the joint pipeline operator survey coalition to provide feedback on their survey efforts.

6) The Damage Prevention Council is working on a consistent message for the 2011 Excavator’s Seminars that will be held around State of Michigan.

7) The DPC has reviewed a list of non-participating municipalities.  A letter encouraging participation in MISS DIG, as required by law, will be mailed in an attempt to encourage these municipalities to join MISS DIG.  After a reasonable opportunity is given for them to respond on their own, a phone call will be made to them to determine their position regarding participating in MISS DIG.

Quantifiable Metrics/Measures of Effectiveness (Item 2 under Section 9.01 Project Report: “Where the output of the project can be quantified, a computation of the cost per unit of output.”)
The implementation of the Specific Objectives of our Agreement began six weeks ago.  Thus, we have limited information to submit at this time.  Less than 5% of the grant award has been expended to date.  We anticipate that the next few months will be very active as we move forward with completing our objectives.
Issues, Problems or Challenges (Item 3 under Section 9.01 Project Report: “The reasons for slippage if established objectives were not met. “)
The challenge was in the releasing of funding from the State of Michigan.  This potential source of funding was not in the 2010 budget.  Thus, a special appropriation had to be passed by the Legislature, in addition to other Administrative Board Reviews that needed to take place, prior to the signing of the contract between the MPSC and the Michigan Damage Prevention Board.  Lessons have been learned in the process and we anticipate that any grant awarded in 2011 will be available at an earlier date.
Mid-term Financial Status Report 

This project is in the initial stages due to delays in releasing the funding.  An extension of the grant period has been approved for March 31, 2011.  For the month of October, expenses incurred amount do $2,754.49.  The Standard Form 425 will be submitted.  
Plans for Next Period (Remainder of Grant)
The majority of the project will take place in the next 4 months.  This will include several Excavator’s Seminars/Workshops around the State of Michigan.
Requests of the AOTR and/or PHMSA 

No actions requested at this time.
