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Specific Objective(s) of the Agreement 

The improvements initiative of 2010 will concentrate on continuing a program of communication and consensus building with stakeholder groups as initiated under the 2009 State Damage Prevention Program Grant (SDPP). The 2009 SDPP initiative extended through April 30, 2010. 
In summary, the revised objectives of the damage prevention program improvement initiative for 2010 were as follows:

· Extend the temporary employment of Mr. Earnest Burke to continue the educational/consensus building actively with utility operators and other stakeholder groups.

· Responsibilities will include developing the presentations and establishing forums for meetings (workshops) with stakeholders.

· Prepare and disseminate a step-by-step description of the process and procedures associated with an enforcement section as established under the TRA.

· After completing the first three objectives, meet with stakeholders who oppose the revised TUUDPA and come to an agreement on the elements of a revised law that all stakeholders can support.  
Workscope

Under the terms of this agreement, the Grantee will address, the following elements listed in 49 USC §60134 through the actions it has specified in its Application. 

· Element (7): Enforcement of State damage prevention laws and regulations for all aspects of the damage prevention process, including public education and the use of civil penalties for violations assessable by the appropriate State authority. 

The initial grant application tasks were revised based on information previously submitted. In summary, the tasks identified for accomplishing the above objectives are as follows:

· Continue efforts meeting with stakeholders to increase support base.

· Provide a Damage Prevention Initiative Coordinator (DPIC) to function as the liaison between the Tennessee Regulatory Authority and the Tennessee Advisory Commission on Intergovernmental Relations (TACIR) study group.

· The responsibilities of the DPIC will include the development of a program for meeting with the appropriate representatives of utility districts, municipalities, private operators and other stakeholder groups to explain details of the revisions record comments and answer questions in an effort to build support for the revised TUUDPA. 

· The Coordinator will develop presentations and establish schedules for meeting with stakeholders. This task will include preparation of a step-by-step description of the process and procedures associated with an enforcement section as established under the TRA.

Comments gleaned as a result of completion of the above tasks will be reviewed for possible revisions to the proposed legislation
Accomplishments for the grant period (Item 1 under Agreement Section 9.02 Final Report: “A comparison of actual accomplishments to the objectives established for the period.”)

Due to continuing health issues, Mr. Earnest Burke has been unable to return to his temporary assignment. It was expected that he would return in mid September, however, slow recovery from his heart surgery has, to this point in time, prohibited him from returning to work. The TACIR report was released in September 2010. With respect to next steps, the report stated: 

“Until PHMSA completes its rulemaking processes, comprehensive legislation revising

Tennessee’s utility damage prevention program may be premature. Several issues, however, seem likely to emerge, and Tennessee would be prudent to work on these in anticipation of federal action.” 
The TRA GPSD is dedicated to the continuation of the damage prevention initiative in Tennessee regardless of the schedule for release of the PHMSA requirements.  The second sentence in the statement was received as support for the continuation of the work set forth in the 2010 SDPP grant application. It was anticipated that Mr. Burke would coordinate the work by developing a format and schedule for meetings that would bring together stakeholders with similar concerns and issues relative to proposed revisions to the existing damage prevention law.
Without the services of Mr. Burke, the only accomplishments for the grant period have been monitoring the progress of the TACIR study, review of the study and working with TN 811 to try to schedule stakeholder meetings.    

Quantifiable Metrics/Measures of Effectiveness (Item 2 under Section 9.01 Project Report: “Where the output of the project can be quantified, a computation of the cost per unit of output.”)
The only output has been the review of the completed TACIR study and attendance at scheduled Damage Prevention Committee meetings in conjunction with TN 811.
Issues, Problems or Challenges (Item 3 under Section 9.01 Project Report: “The reasons for slippage if established objectives were not met. “)

Again, the greatest challenge to our effort came in the form of a medical problem for Mr. Burke that resulted in a cessation of his work from March 24, 2010 until the present time. Under the constraints of state government, hiring another person to continue the damage prevention program improvement effort is a slow process and it was our understanding and hope that Mr. Burke would return at some point in time, however, his health issue did not allow him to do so. 
Final Financial Status Report 
There were no expenses to report due to the circumstances, therefore no final financial report has been submitted. 
Requests of the AOTR and/or PHMSA 

No requests at this time.
