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Specific Objective(s) of the Agreement  
 
1. Continue its excavation quality control program and outreach program to strengthen the 

Regional Common Ground Alliance. 
 
2. Support a legislative effort, proposed by Indiana 811's Legislative Committee in conjunction 

with the Indiana Energy Association, by sponsoring stakeholder meetings to discuss proposed 
changes to the call before you dig law and/or developing educational materials related to the 
proposed changes. The legislative effort consists of proposed changes to the call before you 
dig law in Indiana  that could be introduced into the 2009 Indiana State Legislative session. Key 
changes to IC 8-1-26 are related to the establishment of a seven (7) member Underground Protection 
Advisory Committee that would oversee an enforcement program. 

 
3. Provide Indiana 811 members with a marketing tool box that can be used to promote a 

consistent message on 811 and the "Call Before You Dig" process. Member utilities and 
stakeholders will be able to track their efforts on the existing web based tool 
(www.onecallmaps.org) provided by Indiana 811. In addition, Indiana 811 will acknowledge 
public education efforts in their quarterly newsletter. 
 

4. Develop a web-based portal that will be used to provide interactive web-based training that 
emphasizes Common Ground Alliance best practices. The portal will be developed with a 
tiered set of training lessons that will start with the basics and increase in difficulty as a 
trainee progresses through the course. Once a trainee has completed the entire course, he/she 
will receive a printable certificate as proof of successful completion of the training. 
 

5. Sponsor four (4) quarterly stakeholder events designed to foster the Regional Common 
Ground Alliance in Indiana. 

 
Workscope 
 
Under the terms of this agreement, the Grantee will address the following elements listed in 49 USC 
§60134 through the actions it has specified in its Application. 
 
• Element (2): A process for fostering and ensuring the support and partnership of stakeholders, 

including excavators, operators, locators, designers, and local government in all phases of the 
program. 
 

• Element (4): Participation by operators, excavators, and other stakeholders in the 
development and implementation of effective employee training programs to ensure that 
operators, the one call center, the enforcing agency, and the excavators have partnered to 
design and implement training for the employees of operators, excavators, and locators. 
 

 



• Element (5): A process for fostering and ensuring active participation by all stakeholders in 
public education for damage prevention activities.   
 

• Element (6): A process for resolving disputes that defines the State authority's role as a 
partner and facilitator to resolve issues. 

 
• Element (7): Enforcement of State damage prevention laws and regulations for all aspects of 

the damage prevention process, including public education, and the use of civil penalties for 
violations assessable by the appropriate State authority. 

 
Accomplishments for this period (Item 1 under Section 9.01 Progress Report: “A comparison of 
actual accomplishments to the objectives established for the period.”) 
 
Objective 1 – Site Visit Quality Control 
 
The field agent assigned to the SDPP project in Indiana continues to make dig site inspections.  In 
addition, one of our main goals has been to establish Regional Damage Prevention Councils (RDPC) in 
the State of Indiana.  On November 4th, 2009, a meeting was held at Indiana 811 to establish the first 
RDPC in Central Indiana.  Additional information regarding Objective 1 is covered under the 
“Quantifiable Metrics/Measures of Effectiveness” portion of the report. 
 
Objective 2 – Legislative Efforts  
 
In 2009 Indiana 811 was successful in having major revisions made to the law (IC 8-1-26), especially 
with regards to damage prevention, establishment of an Advisory Committee to oversee enforcement and 
civil penalties for not becoming a member of the organization.  A complete copy of the revised law is 
attached for your review (Attachment A).  Additional information regarding Objective 2 is covered under 
the “Quantifiable Metrics/Measures of Effectiveness” portion of the report. 
 
Objective 3 – Member Toolkit 
 
In conjunction with MGH Advertising and Public Relations, the first phase of material for the Member 
Toolkit has been developed and is available for downloading by all stakeholders at the Indiana 811 
website http://www.indiana811.org/toolkit.php  The Member Toolkit continues to be a work in progress 
and will expanded upon as new material is identified.  Additional information regarding Objective 3 is 
covered under the “Quantifiable Metrics/Measures of Effectiveness” portion of the report. 
 
Objective 4 – Web Training Portal 
 
Efforts have begun to develop a tier based interactive web training and certification portal.  A preliminary 
outline for the training modules, as well as a timeline for completing this project are attached 
(Attachment B).  Additional information regarding Objective 4 is covered under the “Quantifiable 
Metrics/Measures of Effectiveness” portion of the report.   
 
Objective 5 – Damage Prevention Stakeholder Events 
 
As mentioned under Objective 1, one of our main goals has been to establish Regional Damage 
Prevention Councils (RDPC).  To date, the newly established RDPC of Central Indiana has held two 
meetings at the Indiana 811 facility.  During the first and second quarters of 2010, we will continue to 
host meetings for the new RDPC, and also hold meetings in Northern and Southern Indiana to discuss the 
establishment of RDPC’s in those areas.  Additional information regarding Objective 5 is covered under 
the “Quantifiable Metrics/Measures of Effectiveness” portion of the report. 
 



 
Quantifiable Metrics/Measures of Effectiveness (Item 2 under Section 9.01 Project Report: “Where 
the output of the project can be quantified, a computation of the cost per unit of output.”) 
 
Objective 1 – Site Visit Quality Control 
 
One of the major goals of this program has been to gather information on the performance of the call 
center and the locators. This has been on-going since June of 2008.   During the life of the project, over 
1,300 site inspections have been conducted, and over 300 follow-up visits have been conducted in an 
eight (8) county area.  The results of these visits can be accessed and downloaded at   
www.onecallmaps.org.  In addition, Attachment H contains the slide presentation that the field agent 
utilizes to explain the SDPP program and how the information is captured on a website portal.     
Our field agent will continue to conduct site visits and report his findings. 
   
The second phase of the project is now being implemented, which is the establishment of Regional 
Damage Prevention Councils (RDPC).  On November 4th, 2009 a kick-off meeting for the first Regional 
Damage Prevention Council, made up of stakeholders in Central Indiana met at the Indiana 811 facility 
The Council has begun the process of organizing, and initially will meet on the first Wednesday of every 
month moving forward.  The first meeting was attended by 43 stakeholders and a high level of interest in 
the program, as well as the establishment of a RDPC was expressed. The second meeting was held 
December 4th and was well attended with progress made for setting up the Council structure and 
hierarchy.  Information pertaining to both meetings, including meeting minutes and a roster of attendees, 
can be reviewed in Attachment C. 
 
Objective 2 – Legislative Efforts  
 
As mentioned in the Accomplishments section of the report, in 2009 Indiana 811 was successful in having 
major revisions made to the dig law IC 8-1-26.  In order to educate the stakeholders on the new changes 
to the law Indiana 811 has conducted presentations at the following meetings/events: 
 
• Indiana Rural Water Boot Camp August 25th Grissom Air Force Base Peru Indiana 
• Indiana Public Employee’s Plan October 20 - Madison Indiana 
• Indiana Public Employee’s Plan October 21 - Huntingburg Indiana 
• Indiana Public Employee’s Plan October 22 - Noblesville Indiana 
• Indiana Public Employee’s Plan October 23 - Auburn Indiana 
 
In addition, Indiana 811 created FAQ’s on the changes, which cover the main points of new law 
(Attachment F), and information has been included in several Indiana 811 newsletters (Attachment D).   
 
The efforts of educating stakeholders on the changes to the new dig law will be on-going, especially with 
regards to oversight by the Advisory Committee and enforcement.  The Indiana Utility Regulatory 
Commission is currently working on (1) rulemaking for the Advisory Committee, and (2) the process of 
selecting industry representatives to serve on the Advisory Committee. 
 
Objective 3 – Member Toolkit 
 
Information pertaining to the Member Toolkit has been included in several Indiana 811 newsletters 
(Attachment D).  In addition, a stakeholder survey is being conducted by Indiana 811 to obtain feedback 
on our newsletters and the material that has already been developed for our Member Toolkit. The survey 
can be accessed at http://surveys.mghus.com/se.ashx?s=3203BDCB14FB18DB 
 
 
 



The Member Toolkit is available for downloading by all stakeholders at the Indiana 811 website 
http://www.indiana811.org/toolkit.php  This toolkit continues to be a work in progress and will expanded 
upon after the results of the survey have been reviewed and as new material is developed.  Attachment E 
contains a brief summary of the material that has been created to-date, and screenshots from the Indiana 
811 Member Toolkit website.   
 
Objective 4 – Web Training Portal 
 
As mentioned in the Accomplishments section of the report, we are in the preliminary stages of  
developing a web training and certification portal (Attachment B).  We are currently reviewing various 
industry related resource material (e.g. videos, books, CGA Best Practices) to be used for 
creating the training modules.  In addition, we are currently conducting a survey to obtain feedback from 
stakeholders to determine the type of material they would like to have covered in the training modules.   
 
To date, we have received 132 responses to the survey.  The survey can be accessed at 
http://www.surveymonkey.com/s/R3KNWST.   We have also been in contact with the Common 
Ground Alliance to determine what topics they would like to have included in the training modules. 
  
Objective 5 – Damage Prevention Stakeholder Events 
 
The SDPP field agent continues to attend various meetings and events on a regular basis.  The field agent 
continues to attend the monthly meetings of the Southwest Ohio Utility Safety Council.  Since June 2009 
the field agent has attended several different functions to help spread the word about safe digging. These 
meetings and events include, but are not limited to the Indiana State Fair, The Enbridge Energy Partners 
Company Picnic, The Enhanced Telecom Picnic, The Town of Brooklyn Fall Festival, The Noblesville 
Christmas parade, The IGWA annual meeting, the Indianapolis Fire Chiefs Convention, Indiana Chapter 
of the National Utility Contractors Association Meeting, Indiana Rural Water Association Meeting, 
Indiana Rural Electric Cooperative Meeting, and the BP Pipeline booth at the LaPorte elementary school 
Fall Festival. 
 
Issues, Problems or Challenges (Item 3 under Section 9.01 Project Report: “The reasons for 
slippage if established objectives were not met. “) 
 
No issues. 
  



 
Mid-term Financial Status Report  
 
The following are expenses for the period June, 2009 through December 2009. 
 

Item Purchased for SDPP Actual Cost to date 
Gasoline $2,273.59 
Oil Changes/Truck Service $210.83 
Truck Washes $76.00 
Printer Ink $104.66 
Rechargeable Batteries $14.68 
Hotel for 11/3 Guest Speaker $101.64 
Meals $135.00 
Breakfast for DPC Meeting 11/4 $250.72 
Breakfast for DPC Meeting 12/2 $130.00 
Health Benefits $4,532.08 
Gross Salary $30,129.27 
Cost for 11/4 meeting mailing $1,307.29 
Phone and Air card fees $903.48 
Total $40,169.24 

 
Plans for next period (remainder of grant) 
 
We plan to operate the program in the same manner as described in the Accomplishments section 
of the report, however, emphasis will be placed on meeting the following objectives:  
 

(1) Expand our efforts to establish two additional Damage Prevention Councils in the 
Northern and Southern parts of Indiana. 

(2) Finalize educational material and establish an on-line training and certification program 
for our stakeholders (e.g. utilities, excavators, locators, etc.). 

 
Requests of the AOTR and/or PHMSA  
 
No actions requested at this time. 
  



 
 
 
 
October 2, 2009 
 
 
Greetings: 
 
Since June of 2008, Indiana 811 has been conducting a Quality Control pilot program with money 
received under the PHMSA State Damage Prevention Program.  The main objective of this program was 
to follow the life of a locate request from start to finish, and to document the results.  This pilot program 
has focused on visiting dig sites located in eight (8) central Indiana counties.    
 
However, another important objective of this program is the establishment of two to three active Regional 
CGA Damage Prevention Councils in various parts of the State of Indiana. With this goal in mind, I 
would like to invite stakeholders and excavators in the pilot program area to an organizational meeting of 
the Regional CGA Damage Prevention Council.  This meeting will be held on Wednesday November 4th 
at 9:00 am at the Indiana 811 facility in Greenwood, IN.  Attached you will find a registration form, as 
well as a tentative agenda for this meeting. 
 
With the combined resources of the Common Ground Alliance, Indiana 811 and its member utilities, 
NUCA and the excavators in the area, I am sure we can get this Council off to a great start and more 
importantly that it will become a long term player in damage prevention in the Central Indiana area.  
 
Please plan on attending this important meeting and help get the Regional CGA Damage Prevention 
Council off to a good start!  Also, you can obtain more information on Indiana 811 (www.indiana811.org) 
, the Common Ground Alliance (www.commongroundalliance.com) and NUCA (www.nuca.com) by 
visiting their websites.   
 
Thanks & Dig Safely, 
 
 
Aaron Holeman 
Quality Control/Training/Special Projects Indiana 811 
 



  
 

INDIANA DAMAGE PREVENTION COUNCIL 
 

REGISTRATION FORM 
 

NOVEMBER 4th, 2009 
 

9:00 am – 11:00 am 
 

INDIANA 811 CALL CENTER 
1433 Holey Moley Way 
Greenwood, IN 46142 

 
RSVP 

 
Please provide the following information:   
 
Company Name: _________________________________________________ 
 

Names of Individuals Who Will Be Attending from Your Company 
 
Name: __________________________________________________________ 
 
Name: __________________________________________________________ 
 
Name: __________________________________________________________ 
 
Name: __________________________________________________________ 
 
 
 
Note:  A continental breakfast will be served. 
 
Please fax or email your RSVP to Michelle Shoemaker.  If you have any questions, 
she can be reached at 317-893-1410. 
 
Fax:  877-230-0496 
Email: mshoemaker@indiana811.org  



 
 

 
 
 

AGENDA 
 

• Introduction 
• Goals of the Indiana Damage Prevention Council 
• Guest Speaker from SWOUSC 
• Discussion on the importance of communication 

between stakeholders and excavators. 
• Questions and Answers 
• Future Meeting Information 

  



 
Directions 

 
From Indianapolis 

• Follow I-65 South to the County Line Road Exit (Exit 101) 
• Turn West (Right) at the light and go to the first stop light 

(Emerson Ave) 
• Turn South (Left) on Emerson follow it to Sierra Drive 
• Turn East (Left) on Sierra Drive passing the old office and 

South (Right) onto Holey Moley Way 
• Parking and entrance on the buildings south side 
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