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Breakout Tank Construction Log Information
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P&M Evaluation Report
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P&M Evaluation Report



Attachment 4

Emergency Response Training Reviews



2014 – Training Recommendations

Annual Emergency Response Training

ICS Forms Training
 Training was improved for ICS forms than what was incurred in past training events. Bill Senner

4/16/14
 I just think it was too detailed at the beginning. Would be better to just go through the “P” from the

start, showing what forms, who fills out and when. Laura Hatton 4/16/14
Amergent Techs will incorporated into 2015 training

Annual Spill Drill

Training
 Develop specific directions for each individual position within the ICS system. Include forms the

individual is responsible for, who they need to coordinate with, expectations, essentially a one sheet
handout. Bill Senner 5/22/14
Amergent Tech incorporated into 2015 training

Drill
 Need larger work tables. Not enough room for all the laptops, manual, eating lunch, completing

paperwork, etc. Laura Hatton 5/21/14
Larger work tables will be used next year

 Divisions and groups should be set up earlier in the process making the response easier to manage.
Operations Section 5/7/14
Complete – ICS positions as well as table set up and tent cards have been set up prior to the drill

 Would be helpful if contractor equipment was printed on an ICS form. Operations Section 5/7/14
OSROs will have equipment pre-filled on page of the ICS 201 form

 Electronic forms would be helpful in filling out the forms. Operations Section 5/7/14
Electronic forms are now on CD and thumb drive for ease of completing forms

 OSRO cost list – OSRO needs to have them available. Amergent Tech 5/7/14
OSROs will provide cost list prior to drill and have them available at the drill, if needed.
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2013 – Training Recommendations
Forms

 IAP forms in plan are not complete and need to be presented as if they are forms and not un-tabulated
pages. Missing 234 form???
A link to all CG ICS forms was added to the SRP.

 Efforts should be made to determine which version of IAP is most appropriate for our business. OS, CG,
NIMS.
Decision was made to use CG forms. A link to CG ICS forms was added to the SRP.

 Numerous forms with the OSRP need to be printed (or reformatted) to higher quality so they can easily be
identified as forms for immediate use and copying.
A tool (Initial Emergency Response Plan) was developed containing the phone numbers and forms to
complete during the initial phase of a release. A copy is kept in a binder in employee’s vehicle.

OSRO
 We need to add additional environmental consulting firms to our resource contact list. The current listing

consists of a small staff <10. When actual spill drill resources were tested it was very difficult to obtain
sufficient resources specialized resources.
Additional OSROs were added to Section 3 of the SRP.

 In our Response Plan, change Obrien’s/Amergent Tech to Incident Management Team, not an OSRO.
Plan has been updated.

Others
 The Environmental Dept should budget for Spill Response Kits.

Emergency Response and PPE Kits were put together for key personnel.
 Review notification procedures.

Reviewed and updated.
 Figure 3.1-5 is incorrectly linked on SRP during checklist.

Complete – links are correctly linked.
 Mention to call OES in SRP.

OES added to Initial Notification List.

Training
 Training should focus as well on forms and how the flow progresses.

Amergent Techs conducted a one day training on ICS Forms for each District in 2014.
 Have pre-assigned roles (rather than putting someone in an unfamiliar role).

Roles have not changed from one year to the next unless additional experience is recommended.

SRP Issues:
 ICS forms incomplete in plan. A link to all CG ICS forms was added to the SRP.

o Recommendation: Add additional ICS forms:
 210: Status Change Card
 215: Operational Planning Worksheet
 215a: Incident Action Plan Safety Analysis
 217: Radio Frequency Assignment Worksheet
 218: Support Vehicle Inventory
 219: Resource Status Cards
 220: Air Operations Summary Worksheet
 230: AREA COMMAND DAILY MEETING SCHEDULE
 232: RESOURCES AT RISK SUMMARY
 233: INCIDENT OPEN ACTION TRACKER
 234: WORK ANALYSIS MATRIX

o Change forms to CG version
 Make sure all hyper-links are linked correctly. Complete – links are correctly linked.

o Example: Figure 3.1-5: EXTERNAL NOTIFICATIONS AND TELEPHONE NUMBERS
 Check all Phone Numbers, make sure they are correct. Complete – confirmed phone numbers.
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Drill
 The information flow should be part of the day before training. It wasn’t clear once something was ordered

say by the OSRO group, where the documentation should go.
Amergent Techs developed a flow chart handout as well as conducted ICS forms training in 2014.

 There needs to be more training as to how each form should be completed, by who, and the protocol to
route the form once it has been completed. There was a lot of confusion with the 213 and 215 forms. It
wasn’t my responsibility; however, I had one of my people fill out a 234 form because an agency asked for
it.
Amergent Techs developed a flow chart handout as well as conducted ICS forms training in 2014.

 Cheat sheets…A simple (handout) or large scale wall poster as to how the protocol of each form should
flow would have been great.
Amergent Techs developed a flow chart handout as well as conducted ICS forms training in 2014.

o Which form comes first 213, 215 and 2
o Are they the same thing just in different formats
o Who gets them when we are done? A lot of time was spent answering these questions.

 For those without vests, perhaps they could wear a tag in a color that also corresponds to their section
within ICS.
Additional ICS jackets have been ordered.
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LOCATION:  Western Division   DATE: 3/13/14 TIME: 8:45 am PST 
TYPE OF DRILL: 
 (Check All That Apply)  QI Notification 
  Simulated Pipeline Shutdown 
  Spill Response Team Table Top Exercise 
  Equipment Deployment Exercise 
 
 (Check One)  Announced Drill  Unannounced Drill   Actual Response 
 
RESPONSE PLAN SCENARIO USED:  (Check One) 
  Average Most Probable Discharge  Other (Fire, Flood, Etc.)        
  Worst Case Discharge  Size of Spill: (Simulated or Actual)  
  Maximum Most Probable Discharge  Product Involved:  
 
COMPONENTS OF RESPONSE PLAN EXERCISED:  (Check All That Apply) 
  Notifications  Containment  Personnel Support 
  Staff Mobilization  Recovery  Equipment Maintenance & 
  Ability to Operate within the   Protection  Support 
  Response Management System  Disposal  Procurement 
  Discharge Control  Communications  Documentation 
  Assessment  Transportation  
 
 

List Objectives of the Drill:  
 
The Environmental & Regulatory Compliance Department is to telephone each of the QI’s 
listed in the Emergency Response Plans.  Caller must speak with the individual.  Caller will 
contact each of the QI’s by telephone and record the date and time on the attached sheet.  If 
the individual is not reachable by telephone, the Caller will leave a voice mail for the 
individual.  The Caller will record the time and date the voice mail was made, to whom it was 
made and the time that the QI responded to the voice mail by telephoning the Caller. 
 
All telephone contacts must be documented.  
 
 
 

 

Summarize Drill Scenario: 
Quarterly Q.I. Drill - Phone response  
 

 
 



           

PLAINS ALL AMERICAN PIPELINE L.P.  
QI NOTIFICATION QUARTERLY DRILL – DOCUMENTATION 

 

Page 2 

Describe how Drill Objectives were Met: 
Primary objective was to test quick response and availability of "Qualified Individual".  Verified each individual’s 
response training, responsibilities and who to call in the event of a worst case discharge. 
 
Secondary objective was to verify phone numbers. 
 
All objectives met 
 
 
 

Action Plans for Corrective Measures 
 
None needed 
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LOCATION:  Western Division   DATE: 6/27/14 TIME: 3:00pm PST 
TYPE OF DRILL: 
 (Check All That Apply)  QI Notification 
  Simulated Pipeline Shutdown 
  Spill Response Team Table Top Exercise 
  Equipment Deployment Exercise 
 
 (Check One)  Announced Drill  Unannounced Drill   Actual Response 
 
RESPONSE PLAN SCENARIO USED:  (Check One) 
  Average Most Probable Discharge  Other (Fire, Flood, Etc.)        
  Worst Case Discharge  Size of Spill: (Simulated or Actual)  
  Maximum Most Probable Discharge  Product Involved:  
 
COMPONENTS OF RESPONSE PLAN EXERCISED:  (Check All That Apply) 
  Notifications  Containment  Personnel Support 
  Staff Mobilization  Recovery  Equipment Maintenance & 
  Ability to Operate within the   Protection  Support 
  Response Management System  Disposal  Procurement 
  Discharge Control  Communications  Documentation 
  Assessment  Transportation  
 
 

List Objectives of the Drill:  
 
The Environmental & Regulatory Compliance Department is to telephone each of the QI’s 
listed in the Emergency Response Plans.  Caller must speak with the individual.  Caller will 
contact each of the QI’s by telephone and record the date and time on the attached sheet.  If 
the individual is not reachable by telephone, the Caller will leave a voice mail for the 
individual.  The Caller will record the time and date the voice mail was made, to whom it was 
made and the time that the QI responded to the voice mail by telephoning the Caller. 
 
All telephone contacts must be documented.  
 
 
 

 

Summarize Drill Scenario: 
Quarterly Q.I. Drill - Phone response  
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LOCATION:  Western Division   DATE: 6/30/2015 TIME:   AM/PM PST 
TYPE OF DRILL: 
 (Check All That Apply)  QI Notification 
  Simulated Pipeline Shutdown 
  Spill Response Team Table Top Exercise 
  Equipment Deployment Exercise 
 
 (Check One)  Announced Drill  Unannounced Drill   Actual Response 
 
RESPONSE PLAN SCENARIO USED:  (Check One) 
  Average Most Probable Discharge  Other (Fire, Flood, Etc.)        
  Worst Case Discharge  Size of Spill: (Simulated or Actual)  
  Maximum Most Probable Discharge  Product Involved:  
 
COMPONENTS OF RESPONSE PLAN EXERCISED:  (Check All That Apply) 
  Notifications  Containment  Personnel Support 
  Staff Mobilization  Recovery  Equipment Maintenance & 
  Ability to Operate within the   Protection  Support 
  Response Management System  Disposal  Procurement 
  Discharge Control  Communications  Documentation 
  Assessment  Transportation  
 
 

List Objectives of the Drill:  
 
The Environmental & Regulatory Compliance Department is to telephone each of the QI’s 
listed in the Emergency Response Plans.  Caller must speak with the individual.  Caller will 
contact each of the QI’s by telephone and record the date and time on the attached sheet.  If 
the individual is not reachable by telephone, the Caller will leave a voice mail for the 
individual.  The Caller will record the time and date the voice mail was made, to whom it was 
made and the time that the QI responded to the voice mail by telephoning the Caller. 
 
All telephone contacts must be documented.  
 
 
 

 

Summarize Drill Scenario: 
Quarterly Q.I. Drill - Phone response  
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Describe how Drill Objectives were Met:
Primary objective was to test quick response and availability of “Qualified Individual” – after hours response and 
knowledge of Section 3 of Spill Response Plan. 
 
Secondary objective was to verify phone numbers. 
 
All objectives met 
 
 
 

Action Plans for Corrective Measures
 
None needed 
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3553 N. Atlantic Ave., Ste. A158, Long Beach, CA 90807   714-892-0085 

Plains West Coast Terminals ICS Forms Training Agenda 
March 17 – Bakersfield /// March 24 – Long Beach /// March 31 – Richmond 

 

The use of forms within the ICS structure is an integral part of the process and system.  The goal 
of this training is to review the ICS suite of forms and address their proper usage in an incident. 
Through the forms review process, the training day will incorporate the major functions of the 
ICS system.  Additionally, the training will incorporate the use of Plains West Coast Terminals 
forms. 
 

0800 - 0900 Introduction to response and the response cycle 
 -Initial response and use of the ICS 201 Form 

-Extended response, use of the incident command system and the Planning “P” 
-Size of response determines level of ICS system 

 
0900 - 0930  Incident Action Plan (IAP) 

-Preparing for the following days response 
-What will the IAP consist of once completed 

 
0930 -1000 Planning Section Forms 
 
1000 - 1015 Break 
 
1015 - 1100 Planning Section Forms (Con’t) 
 
1100 - 1200 Logistics Section Forms 
 
1200 – 1300 LUNCH 
 
1300 – 1345 Finance Forms 
 
1345 – 1430 Admin Forms 
 
1430 – 1445 Break 
 
1445 – 1530 Operations Section Forms 
 
1530 – 1600 Exercise 
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Sample Individual Qualification Record





































Attachment 9

Sample Gap Matrix



Company Name Employee ISN_ID Location Is Qualified Tasks Qualified 0.0 AOC 1.1 2.2 2.3 2.4 5.1

Site Summary - - - - - Yes Yes Yes Yes Yes Yes

Please note: the dates listed in this report refer to the expiration date of the qualification for a particular employee.

Qualification Status as of:

Project Requirement Report

Project(s):

Report Date:



Attachment 10

Public Awareness Sign-In Sheets


























