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PROGRESS TO DATE
The following table provides a cumulative summary of those project activities listed in the PHMSA work plan that was in place prior to the October 1, 2008 no-cost schedule modification that were due to be completed by the end of this quarter.  As indicated in the table, the previous schedule identified Tasks 5.1, 5.2, 5.3, and 5.4b as due to be completed by the end of this quarter; but the completion of these tasks were delayed as a result of delays in completing preceding tasks and are rescheduled in the revised schedule that was approved on October 1, 2008.

Cumulative Schedule Completion Summary Table

	Item No.
	Task No.
	Deliv No.
	Payable Milestone
	Due End of Month
	Completion Date Prior to 10/01/2008 Modification

	1
	6a
	1
	Industry coordination and progress reports
	3
	1/05/2005

	2
	6a
	2
	Industry coordination and progress reports
	6
	4/12/2005

	3
	5.4a
	3
	First annual industry conference update
	9
	4/28/2005

	4
	6a
	4
	Industry coordination and progress reports
	9
	7/07/2005

	5
	6a
	5
	Industry coordination and progress reports
	12
	10/07/2005

	6
	6a
	6
	Industry coordination and progress reports
	15
	1/16/2006

	7
	6a
	7
	Industry coordination and progress reports
	18
	4/15/2006

	8
	1.1
	NA
	Published information reviewed
	21
	6/30/2006

	9
	1.3
	8
	Operational interview protocol
	21
	6/09/2006

	10
	6a
	9
	Industry coordination and progress reports
	21
	6/30/2006

	11
	1.2
	10
	Company reports reviewed
	24
	9/29/2006

	12
	1.4
	NA
	Operational interviews completed
	24
	11/30/2006

	13
	2.1
	NA
	User requirements analysis conducted
	24
	12/28/2006

	14
	6a
	11
	Industry coordination and progress reports
	24
	10/16/2006

	15
	1.5
	12
	Operational information analysis
	24
	12/28/2006

	16
	6a
	13
	Industry coordination and progress reports
	27
	1/15/2007

	17
	6b
	14
	Project Review Meeting
	30
	2/01/2007

	18
	6b
	15
	Industry coordination and progress reports
	30
	4/06/2007

	19
	2.2
	16
	First-generation operational review procedures
	33
	8/31/2007

	20
	2.3
	NA
	Operational reviews conducted
	33
	12/31/2007

	21
	6b
	17
	Industry coordination and progress reports
	33
	7/13/2007

	22
	2.4
	18
	Operational review analysis
	36
	3/31/2008

	23
	2.5
	NA
	Second-generation OR procedures
	36
	6/27/2008

	24
	3.1
	19
	Risk and cost metrics
	36
	4/30/2008

	25
	6b
	20
	Industry coordination and progress reports
	36
	10/15/2007

	26
	2.6
	NA
	OR procedure test applications completed
	39
	12/31/2007

	27
	3.2
	NA
	Risk and cost input obtained
	39
	5/31/2008

	28
	3.3
	21
	Risk norms
	39
	6/13/2008

	29
	6b
	22
	Industry coordination and progress reports
	39
	12/31/2007

	30
	4.1
	23
	Refined potential improvements
	42
	8/22/2008

	31
	6b
	24
	Industry coordination and progress reports
	42
	3/31/2008

	32
	4.2
	NA
	Cost and benefit input obtained
	45
	5/31/2008

	33
	4.3
	25
	Integrated strategy development procedures
	45
	8/22/2008

	34
	4.4
	26
	Conduct industry review of improvement guide
	45
	9/25/2008

	35
	6b
	27
	Industry coordination and progress reports
	45
	6/30/2008

	36
	5.1
	28
	OR procedures and improvement guide
	48
	TBD

	37
	5.2
	29
	Technical report and final briefing materials
	48
	TBD

	38
	5.3
	30
	Final briefing presented
	48
	TBD

	39
	5.4b
	31
	Second annual industry conference update
	48
	TBD*

	40
	6b
	32
	Industry coordination and progress reports
	48
	9/30/2008


* Note that a second annual industry conference update was provided in 2007, but Battelle chose to withhold declaring and billing for the completion of this activity until the upcoming third 2008 industry update.

No project interim products are being released to the public at this time.
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