Summary of Gas Transmission Integrity Management

Protocol and Supplemental Guidance Revisions – August 2013
1. Protocol I – Performance Measures - was modified to include four new questions to support a more in-depth inspection of operator processes to evaluate the effectiveness of their IM programs and the use of meaningful metrics in evaluating program effectiveness.  The new questions are listed below.

· I.01.a. Verify the process for measuring IM program effectiveness includes the elements necessary to conduct a meaningful evaluation?

· I.01.b. Verify the process to evaluate IM program effectiveness includes an adequate set of performance metrics to provide meaningful insight into IM program performance?

· I.02.a. The methods to measure program effectiveness provide effective evaluation of IM program performance and result in program improvements where necessary? 

· I.02.b. That performance metrics are providing meaningful insight into integrity management program effectiveness? 

Extensive supplemental guidance was provided to support inspector use of these questions.

2. Protocol C – Identify Threats, Data Integration, and Risk Assessment – was modified to include new and modified questions to support a more in-depth inspection of operator threat identification, and their risk assessment processes and results.  The new and modified questions are listed below:
· C.01.e. Verify that the approach appropriately considers industry data and experience.

· C.01.f. Verify that the records indicate that all potential threats to each covered pipeline segment have been identified and evaluated.
· C.02.g. Verify that the operator’s program includes a procedure for ensuring the accuracy and completeness of information and data used in the identification of potential threats and the risk analysis.

· C.02.h. Verify that the operator’s program includes plans for additional inspection activities or field data collection efforts as needed to ensure data completeness and accuracy.

· C.02.i. Verify that the records indicate that all existing data and information on the entire pipeline, that could be relevant to covered segments, has been gathered.

· C.03.d. Verify that records demonstrate that the risk analysis data is combined in an appropriate manner to produce a risk value for each pipeline segment.  

· C.04.b. Verify that the operator’s process provides for revisions to the risk assessment if new information is obtained or conditions change on the pipeline segments.

· C.04.c. Verify that records demonstrate that the risk assessment was revised as necessary as new information was obtained or conditions changed on the pipeline segments.  
Extensive supplemental guidance was provided to support inspector use of these questions.
