
PHMSA’s Inspection Process for Pipeline Systems

Is the
Pipeline System 

regulated by PHMSA or 
by a PHMSA-certified 

State agency?

The scheduling and conduct of inspections for 
Pipeline Systems regulated by a certified State 

agency are governed by that State’s procedures
Certified State

Inspection planning considers:
Policy direction
Inspection priorities
Emerging issues

PHMSA

Pipeline Systems are 
prioritized based on relative 

risk and time since last 
PHMSA inspection

PHMSA’s Regional offices 
augment inspection plan 

priorities based on 
Region considerations

Inspection teams 
are assigned

Special circumstances can 
result in modifications to this list 
by PHMSA during the year.

PHMSA’s Regional offices incorporate ongoing 
new construction and newly commissioned 
Pipeline Systems that must be inspected

Historical accident data
Pipeline System HCA (high consequence area) & risk 
exposures
Pipeline System operating & physical characteristics
Past PHMSA enforcement actions

List of 
Pipeline Systems 
to be inspected is 

finalized

To    
Page 2

Certified State agencies can participate; 
non-certified State agencies can observe.



Begin development of 
inspection plan for this 

Pipeline System

Question sets utilized for situational or 
specialized topics:

New Construction Inspection
Control Room Management Inspection
Integrity Management Inspection 
Operator Qualification Inspection
and/or Other Inspection Create a customized, 

system-specific inspection 
plan, identifying topics 
and locations requiring 

inspection focus

System-Wide Program 
Inspection of 

operator HQ using 
question set 1 

Site-Specific Field 
Inspection of 

Pipeline Segment D 
using question set 5

Site-Specific Field 
Inspection of 

Pipeline Segment C 
using question set 4

Site-Specific Field 
Inspection of 

Facility B using 
question set 3

Site-Specific Field 
Inspection of 

Facility A using 
question set 2

Inspect additional 
offices, facilities, and 

pipeline segments 
per inspection plan

Brief operator on potential 
inspection issues

INSPECTION COMPLETE

Conduct screening 
activity with 

operator

Integrated Inspection

Typical path Situational/specialized

Develop inspection plan 
for this Pipeline System

Pursue 
enforcement 

action as 
warranted

PHMSA’s Inspection Process for Pipeline Systems
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List of 
Pipeline Systems 
to be inspected

PHMSA’s emergent 
risk- or threat-related 

edicts, Advisories, etc.

Operations- and 
facility-specific 

safety & risk data

Finalize inspection 
documentation

Example scenario shown below.  The number and 
types of inspection questions vary depending on 
the Pipeline System being inspected.

Provide operator with 
written preliminary 
inspection findings


